





Introduction to Criminal Justice course, which is required course for all students, the
disproportionate impact of implementation of the death penalty on people of color is
discussed. Moreover, the Community, Diversity and the Justice System course is
devoted entirely to exploring issues of diversity in the justice system. Accordingly, the
course catalog description is as follows: “Explores the complex relationships between
the community and the justice system. Examines the role that race, ethnicity, gender,
sexual orientation, social class and culture play in the administration of justice. Presents
the challenges of administering justice within a diverse multicultural population and
imparts cultural knowledge, awareness and competence.”

B. The Criminal Justice Program helps to achieve the District’s Institutional Goals 1, 2 and 4
(and corresponding Institutional Objectives), as described below.

Institutional Goal No. 1: Access

The Criminal Justice Program increases student access to higher education and
furthers the following Institutional Objectives:

1. Increase enrollment of low-income and underrepresented students through
intentional program development and targeted outreach efforts.
2. Increase career pathways for local high school students

The Criminal Justice program helps achieve the goal on increasing student access to
higher education through outreach efforts, exploration of dual enroliment opportunities
and distance education offerings.

Outreach efforts include the following activities by the criminal justice instructors:
promotion of an internship opportunity with the San Luis Obispo County Probation
Department, membership in the San Luis Obispo County Bar Association, membership in
the Women Lawyers Association, continued participation in community and student
outreach events, close contacts with law enforcement and the criminal justice
instructors working in law enforcement. {n addition, the Criminal Justice program
participates in the Promise Event and has participated in tech fair, when available.
Additional thought should be given as to how outreach targeting low-income and
underrepresented students, in particular can best be achieved.

The Criminal Justice Program Advisory Committee also facilitates a strong bond with
local criminal justice agencies. The Committee consists of industry representatives from
the district attorney’s office, local law enforcement, corrections, and probation. These
individuals provide advice and insight on how the program can best serve the needs of
the criminal justice system. In addition, they are active in reviewing and providing
suggestions to improve curriculum,

Efforts were made to establish dual enroliment courses in the Program. The challenge is
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that the high school teachers do not have the necessary Minimum Qualifications to
teach the criminal justice courses. Moreover, retired law enforcement officers have
been advised that accepting employment at the high school threatens the calculations
for their PERS retirement. However, a dual enrollment course has been established at
Templeton high school. Obviously, this collaboration helps increase this career pathway
for high school students.

Access to higher education is also being enabled through the offering of the criminal
justice courses in the distance education modality.

Institutional Goal No. 2: Completion

The Criminal Justice Program Increases the number of students earning an Associates
Degree including Associate Degrees for Transfer (ADT), credentials, certificates, or
specific job-oriented skill sets.

The Criminal Justice Program helps achieve the goal of increasing the number of
students earning degrees and obtaining job-oriented skills sets. In this regard, students
have two degree options available to them.

For those students who wish to transfer, an AD-T is available to them. This degree is
specifically designed to facilitate transfer to a CSU campus. Specifically, if a student
completes an “associate degree for transfer”, the CSU guarantees admission with junior
status and grants a student priority admission to his or her local CSU campus and to a
program or major that is similar to his or her community college major or area of
emphasis, as determined by the CSU campus to which the students is
admitted. Completion rates are accelerated because the degree requires two core
criminal justice classes: Introduction to Criminal Justice and Concepts of Criminal law
and allows the student to choose two additional courses from the following list:
Principles and Procedures of the Justice System, Legal Aspects of Evidence, Principles of
Investigation, Community, Diversity and the Justice System and Introduction to
Corrections.

For those students who wish to join the workforce, an AA degree is available. This
degree has nine criminal justice courses that includes all of the above listed courses and
also requires completion of the Investigative Report Writing and Patrol Procedures
courses. The latter two courses are included to ensure that students learn skills that are
specific to the job of a law enforcement officer. Many students attaining this degree will
go straight into the workforce as peace officers. Therefore, they need to be able to
write a comprehensive and appropriate investigative report and understand procedures
associated with patrol. These skills may be unnecessary for students who intend to
transfer (and obtain the ADT) and go into other criminal justice related fields, like
probation, parole or corrections.
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The College had seen a slight increase in enrollment and then a decline in years 2020 to
2022. The criminal justice enroliments have been sporadic over the last four years with
a 6% decline in 2017-2018, a 2% increase in 2018-2019, a 37% increase in 2019-2020, a
7 % increase in 2020- 2021 and then a 24% decline in 2021 to 2022. The enroliment
trajectory of the Criminal Justice program is disconcerting. It is unreasonable to
speculate about what has influenced these changes at this time. So much has happened
in the last four years with respect to outside factors and corresponding curriculum
changes.

In March of 2020, a shelter in place order was made in response to the Corona Virus
pandemic. Accordingly, all criminal justice courses, which had been available almost
exclusively in a face-to-face modality, transitioned immediately to online delivery. In
the Fall of 2020 and Spring of 2021, the enrollments were still increasing despite all
criminal justice courses being offered exclusively in an online modality.

In the Spring and Fall of 2021 the lead instructor was on sabbatical, which may have
contributed to some of the enrollment dip seen in the 2021-2022 academic year.
Moreover, there have been so many widely publicized use of excessive force deaths,
protest and prosecutions that a career in law enforcement may not be a popular choice
at this time.

This decline is consistent with the overall trend in industry. The Criminal Justice
Advisory Committee members advise that all across the State (and Country) law
enforcement agencies are having difficulties filling open positions. They have been
spending a great deal of time and resources to figure out how to reverse this trend and
attract people back to a career in law enforcement.
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In the online modality, the three-year average is 74.36% for the College and is 70.96%
for the Criminal Justice Program. The most recent College wide online modality success
rate is 71.93% and the Criminal Justice Program is 79.94%.

The Criminal Justice program has only been offering online courses for three years. And
the first year 2019-2020, one course (CJ226) was offered, with student enrollment of 40
students and the completion rate that year was low at 60%. The following year, there
were 674 students with a completion rate of 73% and the final year 353 students and a
completion rate of 80%. So, the 60% completion rate is attributable to one course
(CJ226), taught by one professor and the first online course in the program. So, the
likelihood is that the low completion rate of that year is an outlier.
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PROGRAMS AND CURRICULUM REVIEW

A. Programs Review

a. Review the CurricUNET “Program of Study” outline for each program and indicating
yes/no for each program/certificate.

New Program
ram

Program/Certificate Ei:locge 8 modified Deactivated
Title (include all those last since last since  last
programs and Currently CPPR (if CPPR (if CPPR (if yes,
certificates that were active o yes, include
active at the time of the ?/ncl’ude include deactivation
last CPPR). active modified date)

date) date)
Administration of Yes No No NO
Justice ADT
Criminal Justice AA Yes No No No

b. For all Currently Active Programs/Certificates, review the CurricUNET “Program of
Study” outline for each active program/certificate and complete the table by

indicating yes/no for each column.

Program/Certificate
Title

(include only those
programs/certificates
that are active).

Required
courses
and
electives
(including
course
numbers,
titles, and
credits) are
accurate

Program
Learning
Outcom
Progra es are
m accurate
descrip and
tion s include
current method
of
assessm
ent.

If any answers are “no”
for a program, please
enter a date
(MM/DD/YYYY) in the
next 5 years by which the
program will be
corrected.
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Administration
Justice ADT

of

Yes

Unsure
if
AB1440
langua
ge is
still
accurat
e

Yes

12/15/2023

Criminal Justice AA

Yes

Yes

Yes

B. Curriculum Review

The Curriculum Review Worksheet is attached hereto. Please be advised that all of the
criminal justice courses just went through content updates that should be approved at the
March 1, 2023 curriculum meeting. Curriculum Chair Alex Kahane and SLOA Coordinator
Kelli Gottlieb advised me to fill out the worksheet as if the course were approved since they
have already successfully made it through technical review and are slated for approval at
the March 1, 2023 Curriculum Committee meeting.

PROGRAM OUTCOMES, ASSESSMENT AND IMPROVEMENTS

A. The Criminal Justice Department Assessment Calendar for the next program review cycle.

Criminal Justice Department Program Assessment Calendar
Spring 2023 to Fall 2026 (4 Year Cycle)

Cycle Stage Spring Fall 2023 Spring | Fall 2024 Spring Fall | Spring | Fall
2023 2024 2025 2025 | 2026 2026

SLO Assessment 226 202 208 & 210 | 204 224 & 213 | 206& | X X

228

Analyze Results & X 226 202 208 & 204 224 & | 206& | X

Develop Plan 210 213 228

Improvements

Plan Implementation | X X 226 202 208 & 210 | 204 224 & | 206 &

213 228
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B. Course Assessments

The assessments were all administered but it does not appear that the results for CJ226 and
CJ210, which were assessed by part-time instructors were uploaded into elumen. To avoid
this in the next cycle, the lead instructor will need to double check that all assigned
assessments are also added to elumen by part-time instructors.

C.

PLO Summary Map by Course

AA_CRIM_JUST

Outcomes
Courses

Authora and

Describe the i

Describe the application of
the rules of criminel

accurate jnvestigative report.

criminat laws in C.

ion of
alifornia

p dure and in the
administration of justice.

{dentity ethical and
multiculturat issues refated to
the criminal justice syatem.

1dentify the objectives and
components of the
comectional system including
types of postrelease
supervision,

CJ193

Demonstrate knowledge of
technical vacabulary
appropriate fo subject matter
of the course

Describe important criminal
justice issues as they relate to
the special topic,

CJ202

1dentify the major
components of the criminal
justice system

Describe and apply the major
criminological theories that
explain crime cousation and
criminality

identify the proceases by
which a ciminal case
progreases from investigation
to appeal

Identify the Amendments 1o
the United States Constitution
that have the greatest impact
on the criminal justice
aystem

CJ204

identify key stages of the
criminal justice process.

1dentity the key rights {right to

a speedy trial, due process

and counsel) provided foa
criminel defendant
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AA_CRIM_JUST

Qutcomes
Courses

Author a complete and
nccurate inveatigative report.

Describe the i of

Describe the application of
the rules of criminat
id in the

Identity ethical and
multicultural isaues related to

criminal laws in Californla

p dure and
administration of justice,

the crimina} justice ayatem.

1dentify the objectives and
components of the
correctional system including
types of postrelease
supervision.

identify and apply the 4th
Amendment's prehibition an
unreasonable searches and
aeizures,

Describe the import of the
Miranda decision

Identify the procedure and
canstitutional basis for
incompetency proceedings in
a criminal case

CJ208

Identify sources of criminal
faw

Demonatrate an
underatanding of the
principles of actus reus (act
of fajlure to act) and mens rea
{intent}

identify the eifements of
offenaes against person,
property and public welfare

Apply facta to law to
determine whether a criminat
law violatioi has occuired

CJ208

Differentiate hetween different
types of evidence

Describe key rules of
evidence

Describe proper identificalion
procedires

CJ210

AA_CRIM_JUST

Outcomes
Courses

Author a complete and
accurate inveatigative report.

Describe the application of
criminal faws in California

Describe Lha application of
the rules of criminal
procedure and evidence in the
administration of juatice.

identify ethicat and
multicuitural issues related to
the criminai justice systam.

Identify the objectives and
companents of the
comrectional system including
types of postrelease
supervision,

Deacribe and explain the
following sequentiai stages in
a criminal investigation:
reporting of a crime, initiai
investigation, case scteening,
follow-up investigation, case
preparation and prosecuticn

Distinguish the retevant
techniques and protocol of
evidence collection,
preservation, and linking
analysis

Recognize ethical principies
in an investigation and
expiain how they relate te a
criminal investigation

Examing {he concept of
probable cause, elements of a
crime, interviewing &
interrogations, evidence
integrity and iheir impartance
in the process of an

CJ213

Describe patrol operations,
functions and objectives.

Describe appropriate.
emergency responae
procedures.

Describe proper police
responaes to crime, disorder,
and quality of life calia.

CJ224

Explain the history and
evolution of mulbiculturalism
in the United States.
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Outcomes
Coursas

AA_CRIM_JUST

Author a complete and

Deacribe the application of

report.

Deacribe the application of

the rules of criminal

identify ethical and
multicultural issues related to

} laws in Caiifornia

dure and

d in the

pr
administration of justice,

the | justice aystem.

{dentify the objectives and
components of the
correctional system including
types of post release
supervision.

Deacribe key issues that pose
the potential for confiict
between diverse communities
and the police, cousts and
correctiona,

Describe the communication

challenges presented in the

administration of justice ina
multiculturat society.

Describe strategies that can
be employed to ensure the
fair administration of justice
ina ( society.

CJ226

Prepare accurate and
complete investigative notes
and reports

Develop o professional,
grammatically correct and
ethical investigative report.

Explain the meaning of legal
1erms commonly used in
preparing investigative
separts

Describe the importance of
including “Brady” information
in investigative reports

CJ228

Describe the historical
devefopment of corrections

Describe the principles and
primery otjectives of
community corrections

Identify the centraf chalienges
and legal issues raised in
opermting comrectional
institutions

AA_CRIM_JUST

Quicomes
Courses

Author a complete and

Describe the application of

report.

I laws in California

Describe the application of
the rules of eriminal

pracedure and evidence in the

administration of justice.

Identify ethical and
multicultural issues refated to
the criminal justice system.

Identify the ohjectives and
components of the
cofrections] system including
types of postrelease
supesvision.

identify the central
differences between juveniie
and adult corrections

X
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AA_CRIM_JUST

Identify the objectives and State the procedures which Understand and apply the
Outcomes companents of the criminal ensure effective police hasic principies of a criminal
Courses justice system, operations. investigation,

dentify the procedure and
conztitutional hasiz for
incompetency proceedings in
a criminal case

€J206

ldentify sources of criminal
faw

Demonstrate an
understanding of the
principles of actus reus {act
or failure to act) and mens rea
{intent}
identify the elements of

offenses against person, X X
property and public weifare
Apply facts to law to
determine whether a criminal % X
law violation has accurred

€J208

Differentiate between different
types of evidence

Describe key rules of
evidence

Desacribe proper identification
procedures

CJ210

Describe and explain the
following sequentiat stages in
a criminal investigation:
reporting of a crime, initial
inveatigation, case screening, X X
follow-up investigation, case
preparation and prosecution

Diatinguish the relevant
techniques and protocol of
evidence collection, X
preaervation, and linking
analysis
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Cuesta College

Outcomes
Courses

AA_CRIM_JUST

identify the objectives and
compenents of the criminal
justice system,

State the procedures which
enszure effective police
operations,

Understand and apply the
basic principles of a criminal
investigation.

CJ193

Demonstrate knowledge of
technical vocabulary
appropriate to subject matter
of the course

Describe important criminal
justice issues as they relate to
the special topic.

C.J202

identify the major
components of the criminal
justice system

Describe and apply the major
criminological theories that
explain crime causatiofn and
criminality

tdentify the processes by
which a ciiminal case
progresses from investigation
1o appeal

Identify the Amendments fo
the United States Constitution
that have the greatest impact

on the criminal justice
syatem

CJ204

Identify key stages of the
criminal justice process.

Identify the key rights {right to
a speedy trial, due process
and counsel) provided te a

criminal defendant

identify and apply the 4th
Amendment’s prohibition on
unreasonable searches and
seizures.

Describe the import of the
Miranda decision
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AA_CRIM_JUST

Identify the objectives and State the procedures which Understand and apply the
Outcomes components of the criminal ensure effective police basic principies of a criminal
Courses justice system. operations, investigation.

Recognize ethical principles
in an investigation and
explain how they relate to a
criminal investigation

X

Examine the concept of
probable cause, elements of 3
crime, interviewing &

interrogations; evidence X
integrity and their importance
in the process of an
investigation

CJ213

Describe patrol operations,
functions and objectives.

Describe appropriate
emergency response X
procedures.

Describe proper police
responses to crime, disorder,
and quality of life calis.

CJ224

Expiain the history and
evolution of multicutturalism X
in the United States.

Describe key issues that pose
the potential for conflict
between diverse communities X
and the police, courts and
corrections.

Describe the communication

challenges presented in the ¥

administration of justice ina
multicultural society.

Describe strategies that can
be employed to ensure the
fair administration of justice
in a mufticultural society.

CJ226

Prepare accurate and
compiete investigative notes X X
and reporis
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AA_CRIM_JUST
1dentify the objectives and State the procedures which Underatand and apply the
Outcomes components of the criminal ensure effective police basic principles of a criminal
Courses justice system. operations. investigation,
Develop a professional,
grammatically correct and X
ethical investigative report.
Explain the meaning of legal
terms commonly used in X X
preparing investigative
reports
Describe the importance of
including *Brady” information
N PR X X
in investipative reports
CJ228
Describe the historical %
development of corrections
Describe the principles and
primary objectives of X
community corrections
identify the central challenges
and legat issues raised in
operating cerrectional
institutions
Identify the central
differences between juvenile X
and adult corrections
D. ILO Summary Map by Course.
- e E . oy N Personal, Academic, and
Artistic and Cultural K ge and Engag Critical Th g and Cc on Professional Development
senatrng 5 dheere o and Communicate and interpret Recognize, assess, and
tdenlify, create, of criique key % ;’ Hrough mg:gsme Analyze and fuate their own . ion in anélear demonstrate the sk¥s and
elements of inspirationat ant 8 thinking peocesses and those of " N g behaviors that gromote
1LOs Torms wWord's iﬂf@;«mhes, others elhical, and iogical manner ‘academic and prafessional
Course develepment
CJ493 2
cJ202 I '
CJ204 t 3
€J206 7
CJ208 ;
CJ210 2
CJ213
CJ224 ' \ 3
CJ226 1
CJ228 &
4 1 3 19
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Personal, Academic, and Professional Development Scientific and Envi { Und i
Rﬁg:g&l:i}:?::::ﬁ:‘ ;g‘r‘:g:z‘.e Demonstrate Lhe professional E&mmﬁ:ﬁ:ﬁ‘z :::;;mzm Consln:n:l and analyze Analyze lhe rlelnlie_nship
c 1LOs | personat h“lgl ;"gd mentat vel.| "¢ emplu'yr?;nl o:;ervraﬁonal evldae':\dce u;ya’ll:;‘m 2 beme&l%ﬁ/&i«;f::;s =nd
ourse :
CJ193
CJ202 1
CJ204
CJ206 7
CJ208 H
CJ210 2
CJ213 a
CJ224
CJ228 3
CJ228
12 1
é:é?;%?ﬁeﬂgl Social, Hmoﬁ“g:g:gg‘:::: Knowledge and Technical and Informational Fluency
Und ding
Make decisions regarding Analyze, evatuale, and pursue | Damonskate understanding of Recognize vihen information is Produce ard share efectronic
envirenmental issues based on thelr opporiunities and workd traditions and the needed, ?"d I?e able Lo locate documents, images, and
ILOs scientific evidence and chligations as cilizensin a §nlerrelalionsmp between al%:gﬁ;ﬁ?:‘;gﬁ;’ projects using madern software
Course feasoning complex viorid diverse groups and culfures and lechnciegy
€J193
€J202 3 1
CJ204
CJ206
€J208
CJ210
CJ213
CJ224 2
CJ226
€J228
3 3

E. Changes made at the course or program level that have resulted from SLO assessment.

Changes were made to emphasize areas in the curriculum where it was clear from the
assessments that students were struggling. For example, student in the Principles and
Procedures course struggle with the speedy trial concept. Accordingly, the practical
application of that concept was incorporated into the lecture using a real case where a right
to a speedy trial presents an issue. Additionally, in the Introduction to Criminal Justice class,
students were struggling with grasping crime causation theories, which was revealed from
slo assessment results. The curriculum was augmented to include theatrical examples of
application of these theories to assist with student comprehension.

However, with the move to a more robust online teaching modality, assessment results may
look very different going forward. It will take a full cycle of assessments to grasp the impact
that a reduction in face-to-face time has on student learning.
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F. Funding requests that are related to student learning outcome assessment results.

The Resource Allocation plan is attached hereto. The request to fund the Learn Engines
Diablo highway was related to furthering Student Learning outcomes of the CJ210 course,
which include exploring the stages in a criminal investigation and employing relevant
techniques and protoco! of evidence collection, preservation, and linking analysis. The Learn
Engines Diablo highway software provides lessons and lab activities for students to complete
online in attempting to solve a murder. It is a problem-based learning activity that compels
use of forensic science methodology. This type of engagement is critical in an online
investigations course. Students need to have practical experience using forensic tools so that
they will be well equipped in the workforce.

The Criminal Justice Program supports efforts to achieve Institutional Goals, Objectives and
Learning Outcomes. Please see the comprehensive discussion of how the program supports
Institutional Goals, Objectives and Learning Outcomes in the Section Il above.

G. Anticipated Changes to the Criminal Justice Program:

Changes for the Criminal Justice for the Criminal Justice Program are difficult to predict
at this time. The lead instructor plans to retire effective August 2024. So, that will
obviously create a critical staffing need. Maintaining a full-time instructor is critical to
the program’s continued success. There are too many curricular and administrative
needs in this program for it to be handled by a part-time instructor.

Although these retirement plans are not certain at this time, if that happens, a new full-
time faculty will also likely have thoughts about curriculum development and how to
promote equity, student success persistence and retention. In that regard, in
anticipation of this departure, all of the criminal justice courses just went through
content updates that should be approved at the March 1, 2023 curriculum meeting as
they have successfully made it through the technical review. The Course Outlines of
Record should be in good shape for the next full-time faculty person.

A clear and existing challenge is the advent of online learning to the Criminal Justice
program. Save one course, the entire program was taught in a face-to-face modality
until the Fall of 2020. The ensuing semesters have been challenging for faculty and
students as we all struggled to adapt. The impact of the switch remains to be fully
realized.

Another potential challenge is that enrollment declined in the Spring 2023 semester, which
is not captured in the data because it is too recent. Whether this was anomaly or the result
of societal factors remains to be seen. However, local law enforcement agencies have been
reporting that they have many vacancies without hopes of filling them because of a lack of
applicants. They indicate that this is a statewide problem. The most recent CTER data
bears this out. According to the California Employment Development Department, there
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