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2024 INSTRUCTIONAL ANNUAL PROGRAM PLANNING WORKSHEET 

CURRENT YEAR: 2024 PROGRAM(S): AA IN CRIMINAL JUSTICE & AST IN ADMINISTRATION OF JUSTICE 
CLUSTER: WED AREA OF STUDY: CRIMINAL JUSTICE & ADMINISTRATION OF JUSTICE 
LAST YEAR CPPR COMPLETED: 2023 NEXT SCHEDULED CPPR: 2027CURRENT DATE: 2/14/2024 
 
The Annual Program Planning Worksheet (APPW) is the process for: 

• reviewing, analyzing and assessing programs on an annual basis 
• documenting relevant program changes, trends, and plans for the upcoming year  
• identifying program needs, if any, that will become part of the program’s Resource Plan, 

which can be downloaded from this SharePoint folder. Please review the Resource 
Allocation Rubric when preparing the resource plan. 

• highlighting specific program accomplishments and updates since last year’s APPW 
• tracking progress on a Program Sustainability Plan if established previously 

Note: Degrees and/or certificates for the same program may be consolidated into one APPW. 

This APPW encompasses the following programs of study (degrees and/or certificates): 

AA in Criminal Justice & AST in Administration of Justice 

General Program Update 
There have been no significant changes/updates to the Criminal Justice and Administration of 
Justice Programs (“Programs”) in the last year.  The biggest change is on the horizon.  The only 
full-time faculty member is retiring and will not be returning for the Fall 2024 semester.  A 
recruitment is under way with final interviews scheduled for April 2024.  

Program Sustainability Plan Update 
Was a Program Sustainability Plan established in your program’s most recent Comprehensive 
Program Plan and Review? 

Yes  ☐ If yes, please complete the Program Sustainability Plan Progress Report below. 
No  ☒ If no, you do not need to complete a Progress Report. 

If you selected yes, please complete the Program Sustainability Plan Progress Report below after 
you complete the Data Analysis section. That data collection and analysis will help you to update, 
if necessary, your Program Sustainability Plan. 

 

https://cuestacollege.sharepoint.com/:x:/g/Committees/IPPR/EQST03DrsZRMle1u8hEz1vcBBHo9qyyMF20_S7VXatGpBA?e=ixBg3R
https://cuestacollege.sharepoint.com/Committees/IPPR/Committee%20Documents/Forms/AllItems.aspx?id=%2FCommittees%2FIPPR%2FCommittee%20Documents%2FProgram%20Review%20Templates%20%2D%20AY%202023%2D2024&p=true&ga=1
https://cuestacollege.sharepoint.com/:b:/g/Committees/IPPR/Ee6703oooGFDp4C2SdxdYP0B_sCNFspYFzRK4jM17q8noA?e=jNi9kI
https://cuestacollege.sharepoint.com/:b:/g/Committees/IPPR/Ee6703oooGFDp4C2SdxdYP0B_sCNFspYFzRK4jM17q8noA?e=jNi9kI
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Data Analysis and Program-Specific Measurements 
A. General Enrollment  

 
The Program has seen a 7.4 % decline in enrollment in the years 2022-2023.  By 
contrast, the College has seen a 3.25 % increase.  This decline is consistent with the 
overall trend in industry.  The Criminal Justice Advisory Committee members advise that 
all across the State (and Country) law enforcement agencies are having difficulties filling 
open positions.  They have been spending a great deal of time and resources to figure 
out how to reverse this trend and attract people back to a career in law enforcement. 
 
 
 

https://public.tableau.com/views/Demand_Efficiency/ENROLLMENT?amp;:embed=y&:display_count=no&:showVizHome=no#1
https://public.tableau.com/views/Demand_Efficiency/ENROLLMENT?amp;:embed=y&:display_count=no&:showVizHome=no#1
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B. General Student Demand (Fill Rate)  

 

 

 

https://public.tableau.com/views/Demand_Efficiency/FillRate?amp;:embed=y&:display_count=no&:showVizHome=no#1
https://public.tableau.com/views/Demand_Efficiency/FillRate?amp;:embed=y&:display_count=no&:showVizHome=no#1
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The College fill rate has remained steady at 76% and the Criminal Justice Program fill rate 
dropped from 78% to 72 % in the last year.   I took a look at the individual course fill rates 
for 2022-2023 to see if a specific course or courses are bringing down that number.  The 
course fill rates for 2022-2023 are as follows:            

• CJ 202: 93.5%  
• CJ 204: 65% 
• CJ 206: 54%  
• CJ 208: 33.75% 
• CJ 210:  78.75% 
• CJ 213:  125% 
• CJ 224:  93.75% 
• CJ 226:  32.5% 
• CJ 228: 55% 

In light of these numbers, future schedules may want to alter the CJ206 offering to once a 
year not every semester.  In the past it was offered twice a year, unlike CJ204, CJ208, CJ213, 
CJ226 and CJ228, which are only offered once a year.  The additional offering was because 
many paralegal students took the CJ206 course.  Cross checking the paralegal pattern and 
paralegal enrollments may indicate that offering this course once a year is sufficient. 

Moreover, CJ 208 and CJ 228 are remaining in a downward enrollment trend.  ADT students 
can take either course to satisfy their degree requirements but do not have to take both.   It 
appears that the students are splitting between the two and a discussion at the Advisory 
Committee level should be had about discontinuing offering one or the other if fill rates are 
a concern. 

CJ226 has also been low enrolled and is not part of the ADT pattern but required for the 
Criminal Justice AA degree.  The idea of eliminating this course in past discussions with the 
Advisory Committee has not been well received.  They believe that report writing is one of 
the most critical skills that aspiring law enforcement officers can be taught.  Additional 
conversation should probably occur. 
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C. General Efficiency (FTES/FTEF)  

 

 

College efficiency for 2022-2023 is 11.77 and for the Criminal Justice Program is 12.48. With class 
caps set at 40 for all courses, the Criminal Justice program remains as efficient as the College wide 
standard despite low fill rates for some courses.   
 

https://public.tableau.com/views/Demand_Efficiency/Demand?amp;:embed=y&:display_count=no&:showVizHome=no#1
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D. Student Success—Course Completion by Modality 

 

http://public.tableau.com/views/PROGRAM_REVIEW_SUCCESS/SuccessbyModality?:embed=y&:display_count=no&:showVizHome=no#1


S a n  L u i s  O b i s p o  C o u n t y  C o m m u n i t y  C o l l e g e  D i s t r i c t   
I n s t r u c t i o n a l  A n n u a l  P r o g r a m  P l a n n i n g  W o r k s h e e t   

 Approved by Academic Senate November 18, 2022 Document to be Used for Submission Spring, March 4, 2024 

7 

 

 



S a n  L u i s  O b i s p o  C o u n t y  C o m m u n i t y  C o l l e g e  D i s t r i c t   
I n s t r u c t i o n a l  A n n u a l  P r o g r a m  P l a n n i n g  W o r k s h e e t   

 Approved by Academic Senate November 18, 2022 Document to be Used for Submission Spring, March 4, 2024 

8 

The 2022-2023 College wide face to face modality success rate is 79.99% and the 
Criminal Justice Program is 67.42%.   So, the Criminal Justice program’s success rates in 
the face-to-face modality are significantly lower than the College.  This is troubling 
because in the prior five years, the lowest face-to-face success rate for the Criminal 
Justice Program was 75.57%.  This should be monitored to determine if this year was an 
anomaly.  
 
In the online modality, the 2022-2023 success rate is 72.07% for the College and is 
74.91% for the Criminal Justice Program.  So the Criminal Justice Program is above the 
College on this data point. 
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E. Degrees and Certificates Awarded  

 

In the year 2022, a total of 46 Administration of Justice/Criminal Justice degrees were awarded.  
27 ADT’s and 19 AA’s were awarded.  The year 2023 demonstrated a significant drop in the 
total from 46 to 31.   
 
 
 
 
 

 

http://public.tableau.com/views/Degrees_2/PROGRAMAWARDS?:embed=y&:display_count=no&:showVizHome=no#1
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F. General Student Success – Course Completion  

 

In the academic year 2022-2023, the Criminal Justice Program’s successful course completion rate 
was 71.35%.  This is four percentage points below the College’s baseline standard of 75.97%.    
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G. Review of the Disaggregated Student Success data for the academic year 2022-2023 revealed 
the following performance gaps (that are greater than 1.5 %) in the Criminal Justice Program.  
 

Student Subpopulation CJ 2022-2023 CJ 2021-2022 College 2022-2023 

Academically Disadvantaged 20.70% 15.23% 20.11% 

Aged 20-24 1.96% 6.06% 1.75% 

Aged 25-29 15.61% 0% 1.88% 

Not transferable English 18.52% 5.61% 9.12% 

Did not receive BOGW 2.93% 0% 0% 

Hispanic/Latino ethnicity 8.22% 1.63% 4.69% 

First Generation Students 13.59% 4.35% 7.02% 

Female 3.67% 6.20% 0% 

Not Transferable Math 10.06% 0% 0% 

EOPS 9.81% 6.85% 5.18% 

 

The disaggregated data is discouraging.  The performance gaps for the student populations above 
indicate programmatic increases from 2021-2022 to 2022-2023 in all listed populations except 
Aged 20-24 and female students.  Moreover, the criminal justice program performance gaps 
exceed the College wide averages in all listed populations except Academically Disadvantaged.   

The good news is that the program has eliminated the performance gap for Foster Youth that 
18.25% in 2021-2022 and is at 10.97% for the College.  This is significant as reducing the 
performance gap in this population was a focus of the IPPR last year.   Moreover, the program 
has eliminated the performance gap for Promise Students that was 4.06% in 2021-2022 and is at 
4.47% for the College.  And has eliminated the performance gap for Ethnicity identified as Two 
or More Races that was 12.85% in 2021-2022. 

Hopefully, the hiring process for the new instructor, which includes an emphasis on equity, will 
be a step toward reducing these performance gaps.  In addition, instructors will continue to be 
encouraged to get professional development around equity issues.  The College can assist by 
making equity training available. 

 

http://public.tableau.com/views/PROGRAM_REVIEW_SUCCESS/Program_Review_Department_Success?amp;:embed=y&:display_count=no&:showVizHome=no#1
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Programs and Curriculum Review PROGRESS 
A. For the following questions, please refer to the 5-year update calendar in the Curriculum 

Review Worksheet (or classic template if your last CPPR was conducted before 2023) from 
your most recent CPPR. 

List those programs of study (degrees and/or certificates) and courses that were scheduled for 
major or minor modification during the 2023 year in the 5-year calendar of the Curriculum 
Review Worksheet. 

CJ 193 Criminal Justice Special Topic 

 

From the list generated in #1, identify those programs of study and courses that underwent the 
scheduled modifications during the 2023 year. Complete the table below for those items only.  

Program of Study OR Prefix 
and Course # 

Major/Minor Modification 
(select one) 

Date completed (semester 
and year) 

CJ 193 Major Spring 2023 

 

From the list generated in #1, identify those programs of study and courses that did not 
undergo the modifications for which they were scheduled during the 2023 year. Complete the 
table below for those items only.  

Program of 
Study OR Prefix 
and Course # 

Past Due Date 
for Modification 

Briefly state why 
modification was not 
completed on schedule 

Re-scheduled date 
for modification 
(must be within 1 
year) 

    

 

B. For the following questions, please refer to Part A, #3 of the previous year’s APPW (please 
also refer to any APPW completed since your most recent CPPR which have incomplete 
curriculum updates that aren’t already referenced in the previous year’s APPW). 

List those programs of study and courses that are listed in previous APPW that were listed 
under #3. Complete the table below for those items only. If there were no courses included 
under #3 of previous APPW, please type “N/A” in the first row of the table.  

https://cuestacollege.sharepoint.com/:x:/g/Committees/IPPR/Efz_rxTk04lElzPURBMjFJQBX5kcU8qh3PeObTd1QcDjBQ?e=azC4VT
https://cuestacollege.sharepoint.com/:x:/g/Committees/IPPR/Efz_rxTk04lElzPURBMjFJQBX5kcU8qh3PeObTd1QcDjBQ?e=azC4VT
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Program of Study OR 
Prefix and Course # 

Past Due Date for 
Modification 

Re-scheduled date for 
modification  

Completed 
(yes or no) 

N/A    

 

From the list generated in #1, identify those programs of study and courses that did not 
undergo the modifications for which they were scheduled during the ____ year. Complete the 
table below for those items only.  You may leave this table blank if you wrote “N/A” for the 
previous table.  

Program of 
Study OR Prefix 
and Course # 

Past Re-
scheduled Due 
Date for 
Modification 

Briefly state why 
modification was not 
completed as 
rescheduled 

Second re-
scheduled date for 
modification (must 
be within 6 months) 

    

 

Program Outcomes Assessment Checklist and Narrative  

CHECKLIST 
☒   SLO assessment cycle calendar is up to date.  
☒   All courses scheduled for assessment have been assessed in eLumen.  
☐   Program Sustainability Plan progress report completed (if applicable). 

NARRATIVE 
Briefly describe program changes, if any, which have been implemented in the previous year as 
a direct result of the Program or Student Services Learning Outcomes Assessment.  

NONE 

PROGRAM PLANNING / FORECASTING FOR THE NEXT ACADEMIC YEAR 
Briefly describe any program plans for the upcoming academic year. These may include but are 
not limited to the following:  

A recruitment for a new full-time faculty member is underway.  This individual will likely have 
thoughts about curriculum development and how to promote equity, student success 
persistence and retention.  In that regard, in anticipation of this departure, all of the criminal 
justice courses just went through content updates that were approved in the Spring of 2023.   
The Course Outlines of Record should be in good shape for the next full-time faculty person. 
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Another potential challenge is that enrollment appears to be on the decline.  Whether this is a 
short-term trend or the result of societal factors remains to be seen.  However, local law 
enforcement agencies have been reporting that they have many vacancies without hopes of 
filling them because of a lack of applicants.  They indicate that this is a statewide problem.    

The most recent CTER data bears this out.  According to the California Employment 
Development Department, there are 336,560 annual job openings in the State of California in 
the occupation profiles associated with Criminal/Administration of Justice. There are 1,650 
annual job openings in San Luis Obispo County.  (See Charts below) 

Just three years ago, the vacancy numbers were a fraction of those. In 2021, according to the 
California Employment Development Department, there were 31,270 annual job openings in 
the State of California in the occupation profiles associated with Criminal/Administration of 
Justice and 130 annual job openings in San Luis Obispo County.  The same SOC codes were 
used. 
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Program Sustainability Plan Progress Report 
This section only needs to be completed if a program has an existing Program Sustainability 
Plan. Indicate whether objectives established in your Program Sustainability Plan have been 
addressed or not, and if improvement targets have been met. 

Area of Decline or 
Challenge 

Identified Objective 
(Paste from PSP) 

Planning Steps 
(Check all that apply) 

Has the 
Improvement 
Target Been 
Met? 

Enrollment  ☐ Identified 
☐ Resources Allocated 
☐ Implemented 

Select one 

Student Demand 
(Fill Rate) 

 ☐ Identified 
☐ Resources Allocated 
☐ Implemented  

Select one 

Efficiency 
(FTES/FTEF) 

 ☐ Identified 
☐ Resources Allocated 
☐ Implemented  

Select one 

Student Success – 
Course Completion 

 ☐ Identified 
☐ Resources Allocated 
☐ Implemented  

Select one 

Student Success — 
Course Modality 

 ☐ Identified 
☐ Resources Allocated 
☐ Implemented  

Select one 

Degrees and 
Certificates 
Awarded 

 ☐ Identified 
☐ Resources Allocated 
☐ Implemented  

Select one 

 

If Program Sustainability Plan is still necessary, provide a brief description of how you plan to 
continue your PSP and update your PSP to remove any objectives that have been addressed 
and include any new objectives that are needed. 
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