
ANNUAL PROGRAM PLANNING WORKSHEET (APPW) 

Program:  Nursing Assistant (NAST)  
Unit:  Nursing & Allied Health  
Cluster:  Nursing and Allied Health, Math, Science, Kinesiology 
Planning Year:  Planning in 2012-2013  for 2013-2014 
Last Year CPPR Completed:  2009-2010 
Next Scheduled CPPR:  2013-2014 
 

NARRATIVE:  APPW  

Use the following narrative outline and be brief and concise:   

I. Program-Level Outcomes:  List the outcomes established for your program. 
A. Demonstrate and apply ethical, competent, and safe patient care within the 

scope of practice for a CNA. 
B. Demonstrate the knowledge/skills necessary to pass the National Nursing 

Aide Assessment Program Certification Exam. 
C. Demonstrate the knowledge/skills necessary to become employed.  

II. Program Progress towards Institutional Goals and Objectives:  Identify how your program, 
within the past year, has helped the district achieve its Institutional Goals and Objectives 
and provide data or evidence that demonstrates the progress.   

 
The following was fulfilled during the 2012-2013 academic year. 

 
Institutional Goal 1: San Luis Obispo County Community College District 
will enhance its programs and services to promote students’ successful 
completion of transfer requirements, degrees, certificates, and courses. 

 
Institutional Objective 1.2: Increase the percentage of degree‐ or certificate‐ directed 
students who complete degrees or certificates by 2% annually 

a. In 2011/12, we issued 29 Certificates of Specialization.   
b. Internal data showed persistency in 2011/12, with CNA program having 81% of 

student’s continuing education at the community college level.   
c. Evaluated need to add sections of NAST 148 to accommodate the anticipated 

change in LVN prerequisites. We implemented 2 sections of NAST in Fall 2012 
and Spring 2013 instead of offering Acute Care Nursing Assistant ( NAST 145) the 
second nine weeks of each semester. This has proven to meet our community 
and college needs.  

d. Purchased using outside funds state of the art equipment and skills supplies to 
students in our simulation and skills lab with current equipment that is the 
industry standard and maintain the high success rate of our students   
 



Institutional Goal 2: San Luis Obispo County Community College District 
will build a sustainable base of enrollment by effectively responding to the 
needs of its local service area. 

Institutional Objective 2.1: Increase the capture rate of the local 24‐ 40 age cohort by 
2% annually 

a. NAST 148 has no prerequisites therefore increasing access to the 24 – 40 age.  
b. Reentry students (25 and older who have been out of school 5 years) can 

obtain employment earning $10-$16/hour.   
c. Internal college composition of students enrolled in NAST in 2011/12 was:  

30% between ages 25 and 40. 
Institutional Objective 2.2: Increase the local high school capture rate by 2% annually 

a. The minimum age requirement to enroll in CNA is 16 as mandated in 
California’s Code of Regulation, Title 22. High school students could obtain 
high school credit.  

b. Faculty, staff and students participate in high school outreach activities (CTE 
college/career fairs, College night, Grizzly Academy). 
 

Institutional Goal 3: San Luis Obispo County Community College District 
will assess and improve the quality and effectiveness of its participatory 

governance and decision‐making structures and processes. 
Institutional Objective 3.2: Assess participatory governance and decision‐making 
structures and processes and revise as needed to ensure that the processes are 
effective, transparent, and include broad participation 

a. Difficulty for any program with 1 FT faculty to fully participate in the 
participatory governance/committee work when responsible for teaching 
assignment and the regulatory component of their program.   
 

Institutional Goal 4: San Luis Obispo County Community College District 
will implement, assess, and improve its integrated planning processes. 

Institutional Objective 4.1: Train the internal community about the integrated planning 
processes 

a. Division Chair presented the Integrated Planning Model during an allied 
health faculty meeting.   

 
Institutional Goal 5: San Luis Obispo County Community College District 
will strengthen its partnerships with local educational institutions, civic 
organizations, businesses, and industries. 

Institutional Objective 5.1: Increase participation at district events for business and civic 
Leaders 

a. We hosted advisory meetings and regularly interface with affiliate agencies 
in our community.  We are visible because students train in these agencies 
and are highly respected.   

b. Pursued alternative options for our students to receive their state 
certification testing locally.  American Red Cross offers the certification 



testing each month and would be willing to test students at Cuesta and 
provide their own liability insurance certificate. Cuesta’s students tested 
through ARC in January 2013, and several students from local skilled nursing 
facilities as well. It was not a positive experience. There were inconsistencies 
from one site to another, and the required paperwork was scrutinized 
severely. Many students were turned away and not allowed to test. 

c. Confirmed with Long Term Care (LTC) an additional CNA clinical group using 
contracted faculty. This Spring 13 semester the Director and the instructor 
have visited three skilled nursing facilities in the community, and have 
identified some qualified clinical instructors. As soon as all the facilities are 
visited, a decision will be made to hire a contracted second clinical instructor 
funded by the skilled nursing facility. 

d. Conducted employer and alumni surveys to assess effectiveness of programs 
and services. The compliance for skilled nursing facilities has been poor, 
mainly due to the fact that most of the nursing assistant students do not seek 
employment after completion of the course. The course is a prerequisite to 
Cuesta’s LVN program, and many RN schools of nursing including BSN 
programs throughout the nation.  

III. Program-Level Objectives:  Identify the progress that your program has made, within the 
past year, towards achieving program-specific objectives that were identified in your 
program’s most recent Comprehensive Program Planning and Review document and 
provide data or evidence that demonstrates the progress. 

a. Implemented electronic program and employee survey 
b. Support provided for CNA faculty to attend continuing education required to 

maintain content expert clinical competency  
c. Gathering of equipment needs for NCC remodel of Rm 2801 to provide space 

for Allied Health programs 
d. Continue to offer on-site CNA state testing 
e. Increase sections of CNA to meet pre-req needs of LVN program 

IV. Institutional Measurements/Data:  Analyze the institutional, program and site specific 
measurements (data and evidence) that are most relevant to your current program status. 
Enrollment:  

The enrollment rates remain very high at 100% enrollment in all fall and spring semester 
NAST148 course.  Low enrollment in NAST 125. This course has been eliminated  

Fill Rates:   
NAST 148 fill rates remain consistent at 100% with reports of students interested in 
adding, being turned away every semester.  CNA fills immediately and is 4th on the top 

e. Worked closely with the foundation to maintain community partnerships 
which support salaries, equipment, operational expenses, technology, 
professional development, student success strategies, facility improvements, 
and in-kind support—received financial support from private donors.  

f. Maintained contractual partnerships with LTC clinical to better support the 
number of students being served. 



10 courses on the waitlist.  All 4 sections filled quickly with the maximum of students on 
a wait list. There are plans in the making to hire a second clinical instructor who will be 
funded by one of Cuesta’s partners making the program more efficient. Instead of one 
instructor to 15 students in theory, there will be 30 students in theory with a second 
clinical group. This has been implemented in the past. We are currently interviewing 
prospective applicants. This will be implemented in Fall 2013. 
 
NAST 145 fill rate ranges between 93% and 100%. This can possibly be attributed to the 
fact that it is offered the second 9 weeks of the semester and is often taken 
sequentially. If a student that had anticipated taking 145 upon successful completion of 
148 was unsuccessful or uninterested in continuing, the course would have been 
“closed” to registration for others until the unsuccessful/disinterested student drops 
his/her spot. This class has been eliminated for efficiency reasons. One instructor to 15 
students is not cost effective. 

NAST 125: 2011/12 data showed a fill rate of 87%.  This course has been eliminated. 
 

FTES:  
NAST courses generate 13.84 18 FTES in 2011-12, which was 4 FTES lower than previous 
years. This should be higher 2012-2013 because of the 2 added NAST 148 sections instead of 
NAST 125 and NAST 145 which did not fill. 

 
Success and Retention:   

Students that remain enrolled in NAST courses throughout the term, consistently show 
100% successful completion. The low Success rate is 77% in  NAST 125 , up from 63% of the 
previous year.  NAST 145 showed 85% in success and retention of 89%.  Attrition is high due 
to time commitment and the content is difficult.  The cost of the immunizations, 
background check, and drug screens which are required to complete the NAST 145 course, 
was the number one reason given by students for attrition.  Changes in scheduling will be 
discussed below. 

 
Certifications Awarded:   

In 2011-12, the District awarded 3 different Certificates of Specialization (CS) in the area 
of NAST: CS EKG = 0, CS NA = 24, and CS ACNA = 8.  The reduced numbers of certificates 
in EKG and ACNA parallel low enrollment and high attrition.  The certificate applications 
are completed as an in class assignment and forwarded to the A&R department as a 
group so we know that the reduction is not related to lack of certificate applications.  

 
 
 
 
 
 
 



Environmental SCAN June 2010 (South Central Regional Occupational Breakdown Program 

viability study):  

California’s Employment Development Department (EDD) projections for 2008 thru 2018: 

In California, the number of Nursing Aides, Orderlies, and Attendants is expected to grow 
much faster than average growth rate for all occupations. Jobs for Nursing Aides, Orderlies, 
and Attendants are expected to increase by 21.0 percent, or 22,700 jobs between 2008 and 
2018. 

In San Luis Obispo County, the number of Nursing Aides, Orderlies, and Attendants is 
expected to grow much faster than average growth rate for all occupations. Jobs for Nursing 
Aides, Orderlies, and Attendants are expected to increase by 16.9 percent, or 150 jobs 
between 2008 and 2018. 

Annual Job Openings 

In California, an average of 2,280 new job openings per year is expected for Nursing Aides, 
Orderlies, and Attendants, plus an additional 1,080 job openings due to net replacement 
needs, resulting in a total of 3,360 job openings. 

In San Luis Obispo County, an average of 15 new job openings per year is expected for 
Nursing Aides, Orderlies, and Attendants, plus an additional 9 job openings due to net 
replacement needs, resulting in a total of 24 job openings. 

Although the nurse patient ratio mandate may have caused some hospitals to be hesitant to 
hire Nursing Assistants, Twin Cities Hospital continues to hire Acute Care Nursing Assistants. 
In fact they prefer that their nursing assistants have the training before hiring them, or insist 
that they enroll in the class shortly after being hired. 

In planning for community need it is important to note that the EDD has noted Personal 
and Home Care Aide and Home Health Aide as the fastest growing occupations in San Luis 
Obispo-Paso Robles Metropolitan Statistical Area. In California, the number of Home Health 
Aides is expected to grow much faster than average growth rate for all occupations. Jobs for 
Home Health Aides are expected to increase by 43.6 percent, or 23,700 jobs between 2008 
and 2018.  In San Luis Obispo County, the number of Home Health Aides is expected to 
grow much faster than average growth rate for all occupations. Jobs for Home Health Aides 
are expected to increase by 37.5 percent, or 120 jobs between 2008 and 2018. 

 

V. Program Outcomes Assessment and Improvements:     

 Attached is the NAST assessment cycle calendar.---Certificate SLOs are reviewed yearly:  
assessed/evaluated in the May and discussed with faculty and director in August. 

 Summarize recent assessment efforts and assessment methods within the program (You 
may attach recent program-level CPAS in lieu of this narrative).  
a. NNAAP – National Nursing Assistant Assessment Program (Certified Nursing 

Assistant) – pass rates: 100% of Cuesta students that take the certification exam 
pass. Our pass rate of 100% is above the national average. 



b. Student Program Surveys: Students feel well prepared for the workforce 
c. Advisory Board minutes: indicate that our program does an exceptional job of 

preparing nursing assistants and filling the community need.   
d. Employer Surveys: Survey completion rates are low. Most students who complete 

NAST 148 do not seek employment. Rather, NAST 148 is an admission criteria for 
many schools of nursing including BSN programs,  

 Briefly summarize program improvements or changes that have been implemented 
since the last APPW or CPPR.  (You may attach recent program-level CPAS in lieu of this 
narrative). 
a. Provided professional development opportunities for our full time NAST faculty. 
b. Updated forms and information packets for NAST 148  
c. Will consistently emphasize safety in patient care, HIPPAA, and competency in skills 

and functioning in their scope of practice.   
d. Enrollment is low in ACNA cancelled ACNA in fall 2012  
e. LVN program added CNA as a pre-req—CNA schedule changes to accommodate --- 

additional equipment/ supplies since we are increasing the lecture CAP to 30—
students will need to practice skills.  We also need to find another clinical site that 
doesn't conflict with other programs 

f. The people in attendance at the Allied Health Advisory meeting did not have any 
suggestions for improvement. Faculty discussed student requirements to practice in 
a skilled nursing facility as opposed to an acute care hospital. The minimum 
requirements are a physical exam, a two step tb test, and Livescan fingerprints. 
Background checks, immunizations, and drug tests are not required to practice as a 
nursing assistant student in a skilled nursing facility. If a facility hires a student after 
completion of Cuesta’s program, then they may opt to require a background check 
immunizations, and a drug screen. Since the NAST 145 (acute care nursing assistant) 
course is discontinued, immunizations, drug screens, and background checks, will no 
longer be an issue for the Nursing Assistant Program. 

 Identify and describe any budget requests that are related to student learning outcomes 
assessment results or institutional/programmatic objectives. 

a. Purchase and maintain state of the art equipment to insure our capacity to teach 
current practices in safe patient care.  We will continue to monitor industry 
standards to determine what equipment needs to be updated and/or replaced. 

b. Mentor new part time faculty who will be teaching the addition NAST section 
c. Secure ongoing funding source to hire part time NCC secretary III position.  This 

position is currently being funded with grant funds. 

VI. Program Development/Forecasting for the next academic year: 
Create a short narrative describing the following development forecasting elements, 
indicating how they support efforts to achieve program outcomes and/or institutional goals 
and objectives (where applicable): 

 New or modified action steps for achieving Institutional Goals and Objectives 



Institutional Goal 1: San Luis Obispo County Community College District 
will enhance its programs and services to promote students’ successful 
completion of transfer requirements, degrees, certificates, and courses. 

 
Institutional Objective 1.2: Increase the percentage of degree‐ or certificate‐ directed 
students who complete degrees or certificates by 2% annually 

a. Evaluate the need for the added section of NAST 148.   
b. Collaborate with the Admissions and Records and Counseling Department to 

develop access strategies for low priority registration students. 
c. Maintain or increase success rates in NAST 148; Continue to purchase current 

equipment that is the industry standard and maintain the high success rate of 
our students.   
 

Institutional Goal 2: San Luis Obispo County Community College District 
will build a sustainable base of enrollment by effectively responding to the 
needs of its local service area. 

Institutional Objective 2.1: Increase the capture rate of the local 24‐ 40 age cohort by 
2% annually 

a. Continue to meet the needs of the re-entry student with NAST 148. 
Institutional Objective 2.2: Increase the local high school capture rate by 2% annually 

a. Continue to offer NAST 148 to high school students.  The minimum age 
requirement to enroll in CNA is 16 as mandated in California’s Code of 
Regulation, Title 22. High school students could obtain high school credit.  

b. Continue faculty, staff and students participation in high school outreach 
activities (CTE college/career fairs, College night, Grizzly Academy). 

 
Institutional Goal 3: San Luis Obispo County Community College District 
will assess and improve the quality and effectiveness of its participatory 

governance and decision‐making structures and processes. 

Institutional Objective 3.2: Assess participatory governance and decision‐making 
structures and processes and revise as needed to ensure that the processes are 
effective, transparent, and include broad participation 

a. Continue to support participatory governance even though it is more difficult for 
programs with 1 FT faculty who are responsible for teaching assignment and the 
regulatory component of their program.   

 
Institutional Goal 4: San Luis Obispo County Community College District 
will implement, assess, and improve its integrated planning processes. 

Institutional Objective 4.1: Train the internal community about the integrated planning 
processes 

a. Division Chair will continue to mentor faculty in the Integrated Planning Model.   
 
 



Institutional Goal 5: San Luis Obispo County Community College District 
will strengthen its partnerships with local educational institutions, civic 
organizations, businesses, and industries. 

Institutional Objective 5.1: Increase participation at district events for business and civic 
Leaders 

a. Host advisory meetings and regularly interface with affiliate agencies in our 
community.  We are visible because students train in these agencies and are 
highly respected.   

b. Continue discussion with Long Term Care (LTC) and confirm outside funding to 
keep a second CNA clinical group using contracted faculty.  

c. Implement methods to increase the # of employer and alumni surveys that are 
returned to the department so that we have better gainful statistical data from 
employers in our community. 

 

 New or modified action steps for achieving program outcomes 
a. We will evaluate this current plan before making any further changes 

 

 Anticipated changes in curriculum and scheduling 
a. Due to budget cuts and no need to increase FTES, we are not developing any 

curriculum however the dialogue is important because the economy and need will 
eventually be stronger. 

b. Based on Skilled Nursing community need, Acute Care Hospital nurse-patient ratio 
mandate and low enrollment/high attrition in the ACNA and EKG certificates, we 
proactively cut ACNA and EKG from our F12 schedule.  Instead, we replaced ACNA 
with a second section of CNA.  Workforce demand for CNAs and the CNA certificate 
as a prerequisite for LVN students demonstrate the need for CNA at Cuesta.  

c. To increase productivity (FTES/FTEF ratio) in the CNA certificate, we will enroll 30 
students (not 15) in the lecture portion (NAST 148) and run 2 clinical groups 

d. Work with the foundation to maintain community partnerships which support 
salaries, equipment, operational expenses, technology, professional 
development, student success strategies, facility improvements, and in-kind 
support—received financial support from private donors.  

e. Maintain contractual partnerships with LTC clinical to better support the number 
of students being served. 

f. Continue to pursue alternative options for our students to receive their state 
certification testing locally.  American Red Cross offers the certification testing 
each month and would be willing to test students at Cuesta and provide their 
own liability insurance certificate. Cuesta’s students tested through ARC in 
January 2013, and several students from local skilled nursing facilities as well. It 
was not a positive experience. There were inconsistencies from one site to 
another, and the required paperwork was scrutinized severely. Many students 
were turned away and not allowed to test. 



(regulations require a 15:1 ratio in clinical) with 1 of the clinical groups funded by an 
outside source (NAST 148L).   

d. While EDD reports show that Home Health Aide is a growing need, we will not be 
developing any courses at this time because of budgetary constraints and very 
specific regulatory faculty requirements making it difficult to find someone to teach 
the course. 
 

 Facilities changes 
a. Review the scheduling for all programs to maximize use of classrooms and lab 

space—Continue discussions regarding room use on the NCC. Space continues to be 
a problem in that Mondays are a difficult day of the week to hold classes because 
there are so many holidays.  This program is regulated and all hours must be 
adhered to.  The course must have a longer class meeting day to accommodate for 
the holidays and still meet the hour requirements.  We will continue to review 
creative ways to schedule our courses.  Extra classroom space may need to be 
discussed with administration 

b. Evaluate the Districts master plan for allocating space in NCC to Allied Health 
programs—remodel in N2801 making it into an allied health lab/classroom.  This 
remodel is currently being done. The plan is for Nursing Assistant and  EMT 
programs to move to N2801 for Fall 2013 courses. LVN will move to N2407  and 
share the classroom with MAST (phlebotomy).  
 

 Staffing projections 
a. Seek outside funding from Long Term Care Agency to fund a 2nd instructor for 

clinical who meets district minimal qualifications and CNA regulations to teach.  
Two partners in the community have agreed to fund the 2nd instructor. 

 A contracted CNA clinical faculty who meets the minimal quals set by 
CNA regs and HR requirements will be funded through Compass. 
Currently the Director and NAST faculty have met with several Compass 
facilities and plans to meet with the rest have been scheduled. One 
qualified instructor has been identified, but before a decision is made, 
all possibilities need to be considered. 

b. Continue to support the halftime NCC Secretary III position with outside funds 
while the district is in difficult economic times.  We have many regulated 
programs. We require independent work with projects, ordering and admissions 
and records/Certification. This position will support the North County LVN, EMS, 
NAST and MAST programs on the NCC.   

c. Look for alternative funds to pay for Student help for NC programs if there are 
no qualified students available through CALWORKS.  We have found Work Study 
Student Assistance to be beneficial in setting up and breaking down skills labs in 
addition to assisting the instructors and students with skills.  Student help has 
also been useful in accomplishing light clerical tasks such as reprographics and 
filing.  Viability of these programs on SLO and NCC depends on student help to 
assist with skills lab set-up and take down and hands-on assistance to students 



for skills development.  Student retention and success is closely related to 
adequate support from our student workers. 

 Strategies for responding to the predicted budget and FTES target for the next academic 
year 
a. Continue to foster community partnerships to provide alternative funding to support 

the general fund and maintain state of the art education for nursing and allied 
health education.  

b. Refer to scheduling and staffing projection plan as it relates to efficiency in NAST 148 
c. Continue to seek out funds for professional development opportunities for faculty in 

their pursuit of teaching excellence and their desire to maintain currency within 
their academic discipline. 

d. Seek outside funds for equipment (new and replacement).  As with all of the courses 
and programs in the Nursing and Allied Health department, it is essential to 
purchase and maintain state of the art equipment to insure our capacity to teach 
current practices in safe patient care. We will continue to monitor industry 
standards to determine what equipment needs to be updated and/or replaced. 

 
 



SLO Assessment Calendar-- NAST Courses/Certificates 
  

 
  

           
  

Program: Certified Nurse Aide (CNA or 
NAST) 

 

Aug Sept Oct Nov Dec 
 

Jan Feb Mar  Apr May 
 

June July 

  
 

Fall Semester 
 

Spring Semester 
 

Summer 

NAST Courses and Certificates 
 

NAST 148/L        

 

NAST 148/L   

 

 

SLO (Course) and PLOs (Certificates and 
Programs) Assessment  

 

 

Course SLOs---Assess objective &/or 
performance based tools in the Fall 

 

 

 

CERT/Program PLOs---Assess objective 
&/or performance based tools in the 

Spring 
 

 
  

 

 

  
 

  

  

Student  
Surveys 

  

  
 

    

Student  
Surveys 

 
    

Analysis of Data/Planning from previous 
semester---completed in first month at 
the beginning of semester 

 

PLOs are 
analyzed in the 
early FALL     

 

SLOs are 
analyzed in 
the early 
SPRING 

    

  
  

   
         

  

Implementation based on the evaluation  
from the Previous Year  

 

Implement changes from the previous 
year  

 

 
          

 

  

Post-Implementation AKA (Program 
Review of core courses taking place at 
the end of each semester). Discussion 
includes: summary of changes brought 
on by course SLO data and how it was 
implemented; need for curriculum 
change; content integration issues that 
arise concerning each level; program 
successes; community input.    

  

 Faculty mtg 
in Jan-Mar-

discuss 
Course 
SLOs 

 
    

  

  

 Faculty 
mtg in Aug-

Septr-
discuss 

Cert/ 
Program 

PLOs 

  

    
 

  

  

CTE Questions (1-3) (see other form): completed every  2 years at the  same time as Program Outcomes  (EVEN YEARS)        

 


