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Leadership Retreat

February 7, 2020

Gather and Breakfast bites

Welcome and Warm Up
Setting the Stage
e Administrative Services
e (Grants
e Cuesta College Foundation
e Academic Affairs
e Student Services

Break

Area Updates
e Information Technology
e Human Resources
Looking Forward - Higher Education 2030

Lunch

Recap of August Leadership Retreat

Review of Proposed 16 Week Calendar Models (table work)
Guided Discussion

Exploration of model data (table work)

Break

Heads Up
Designing Next Steps

Adjourn



