
To: Academic Senate 

From:  Linda Harris, John Cascamo, Co-Chairs IPPR Committee 

Subject: Proposed 2014 – 2015 IPPR Documents  

The following is an overview of the proposed IPPR documents for this academic year.  The goal of our work is 
to improve the clarity and ease of use of the documents while capturing the planning dynamics of our programs 
and services. 

The document(s) reflect recommendations from the Spring 2013 IPPR evaluation, Curriculum Committee, 
SLOA Coordinators, Institutional Research and Senate members who forwarded proposed edits to the 
documents. 

In addition the Glossary was edited to reflect more concise language and consistency with other planning 
documents and changes in the way data is reported: for example we no longer use TSCH and WSCH so these 
terms were eliminated and replaced with more current measures used such as FTEF & FTES/FTEF.  

The Dean’s Analysis of Comprehensive Program Planning and Review (CPPR) has been reformatted as a 
Dean’s/Managers Analysis of Comprehensive Program Planning and Review (CPPR) to be inclusive of all 
programs and services completing CPPR’s.  

Where appropriate hyperlinks to resource documents for completing the APPW/CPPR are included.  

IPPR Word Documents 

• The APPW Annual Program Planning Worksheet has been further condensed from six sections to 
five sections.  

o The APPW now addresses actions to achieve Institutional Learning Objectives in addition to 
Institutional Goals and Institutional Objectives under Section II.  

o The former Section III Program Progress towards Program –Level Objectives and Section V 
Program Assessment and Improvements were combined and edited into Section IV Program 
Outcomes Assessment and Improvements to reduce redundancy.  

• The CPPR Comprehensive Program Planning and Review document was also revised to reduce 
redundancy.  

o A prompt in Section I to address Program Objectives was eliminated – feedback was that this 
was redundant and confusing as the next prompt is to address Program Outcomes.  

o The CPPR now addresses actions to achieve Institutional Learning Objectives in addition to 
Institutional Goals and Institutional Objectives under Section II.  

o Section III was edited to eliminate references to ARCC data and direct attention to the Score 
Card for data. http://www.cuesta.edu/aboutcc/planning/research/  

o Sections V Program Outcomes, Assessments and Improvements Narrative and Section VI 
Student Learning Outcomes and Assessments were combined and condensed into Section V 
Program Outcomes, Assessments and Improvements Narrative to reduce redundancy. 

o A weakness identified in the CPPR was a lack of a strong forecasting element as seen in the 
APPW.  A new Section VI Program Development/Forecasting that mirrors the APPW 
forecasting section is included.  

Unit Plan – Excel Worksheets 

• No changes in content. 
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