
ANNUAL PROGRAM PLANNING WORKSHEET (APPW) 

Program:  Political Science Planning Year:  2015-16 Last Year CPPR Completed:  2012-13 
 
Unit:  Social Science Cluster:  Humanities Next Scheduled CPPR:  2017-18 

NARRATIVE:  APPW  

Use the following narrative outline and be brief and concise:   

I. Program Support of District Mission, Institutional Goals, Institutional Objectives, and/or 
Institutional Learning Outcomes:  Identify how your program, within the past year, has helped 
the District achieve its Institutional Goals and Objectives, and/or how it has helped students 
achieve specific Institutional Learning Outcomes (ILOs), and provide data or evidence that 
demonstrates the progress.  Please refer back to the Planning Documents section of this 
document. 

*Political Science offers transfer level courses for general education, classes that fulfill core 
requirements, classes for the A.A. degree in Political Science, as well as classes that help fulfill 
requirements for other A.A. degrees.   

*Political Science courses support the achievement of several Institutional Learning Outcomes:  
ILO 2 – Critical Thinking and Communication, ILO 3 – Scientific and Environmental 
Understanding, ILO 4 – Social, Historical, and Global Knowledge and Engagement, ILO 5 – 
Artistic and Cultural Knowledge and Engagement. 
 
II. Program Data Analysis and Program-Specific Measurements 
This should be an update on the data analysis from the last CPPR 
 
Program data is available on the SLOCCCD Institutional Research and Assessment 
Program Review Data Dashboard site. The Dashboard components are hyper linked 
below; just click on “enrollment” or other category below. 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://cuesta.edu/aboutcc/planning/research/Student_Learning_Outcomes.html
http://www.cuesta.edu/aboutcc/planning/research/Program_Review_Data.html
http://www.cuesta.edu/aboutcc/planning/research/Program_Review_Data.html


 

A. Enrollment (Insert Data Chart) 
Please embed the data chart and then provide analysis of the factors affecting your 
program’s overall enrollment, paying particular attention to recent changes. Please 
also comment on your program’s data and how it compares to the overall college 
data.  
 

 
As a whole, enrollment in Political Science classes has seen a steady decline over the 
past several years.  However, that overall trend (as well as yearly fluctuations) has 
very closely mirrored enrollment patterns for the college.  As such, decreasing 
enrollments would seem to represent broader issues facing the college rather than 
anything unique to this program. 

 

https://public.tableausoftware.com/views/Demand_Efficiency/ENROLLMENT?amp;:embed=y&:display_count=no&:showVizHome=no#1
https://public.tableausoftware.com/views/Demand_Efficiency/ENROLLMENT?amp;:embed=y&:display_count=no&:showVizHome=no#1


 

 

 

B. Student Demand (Fill Rate) (Insert Data Chart) 
Please embed the data chart and then provide analysis of the factors affecting your 
program’s overall fill rate, paying particular attention to recent changes. Please also 
comment on your program’s data and how it compares to the overall college data.   
 

 
 

After several years of fill rates that were above the college average (especially notable 
is the 99.81% rate for 2009-10), the past two years have seen a decline with fill rates 
below the college average.  Some of this may be due to recent faculty turnover.  A 
new full time hire left the college for personal reasons after serving only one year.  
That was followed by a period where the program has now brought on several new 
part time instructors to help fill the void.  Students appear to be somewhat influenced 
in their decision to take classes based on an instructor’s reputation and what they 
hear from other students.  Having three or four new instructor’s (including a full time 
instructor teaching 5 classes in a semester) might create some uncertainty for 
students which could impact enrollment to a degree.  

 

https://public.tableausoftware.com/views/Demand_Efficiency/FillRate?amp;:embed=y&:display_count=no&:showVizHome=no#1
https://public.tableausoftware.com/views/Demand_Efficiency/FillRate?amp;:embed=y&:display_count=no&:showVizHome=no#1


 

 

C. Efficiency (FTES/FTEF) (Insert Data Chart) 
Please embed the data chart and then analyze the factors affecting your program’s 
FTES/FTEF, paying particular attention to recent changes. Please also comment on 
your program’s data related to the overall college data.   
 
 

 
 

The efficiency rate for Political Science has been and remains higher than the college 
average.  While falling from its peak in 2009-10, the rate has consistently remained 
about 4 FTES higher over the past several years.  The overall strength here reflects 
what a strong program Political Science has as well as the quality of the instructors.  
The relative drop in recent years is, again, probably a reflection of broader enrollment 
issues for the college and faculty turnover in the program.   

 

 

 

http://public.tableausoftware.com/views/Demand_Efficiency/Demand?amp;:embed=y&:display_count=no&:showVizHome=no#1
http://public.tableausoftware.com/views/Demand_Efficiency/Demand?amp;:embed=y&:display_count=no&:showVizHome=no#1


 

D. Student Success – Course Completion (Insert Data Charts) 
Please embed the data charts and then provide analysis of the factors affecting your 
program’s overall successful course completion percentage, paying particular 
attention to recent changes. Consider how modality impacts students’ success in your 
program by reviewing Course Completion by Modality. Please also comment on your 
program’s data and how it compares to the overall college data.   
 

 

http://public.tableausoftware.com/views/PROGRAM_REVIEW_SUCCESS/SuccessOverall?amp;:embed=y&:display_count=no&:showVizHome=no#1
http://public.tableausoftware.com/views/PROGRAM_REVIEW_SUCCESS/SuccessbyModality?:embed=y&:display_count=no&:showVizHome=no#1


 
Course completion data for the program has fluctuated over the past several years; 
starting and ending above average but dipping below average for the three years in 
the middle.  The modality data is equally indeterminate showing something of a drop 
for the period of 2010-2013 but with notably higher numbers for 2013-14.  Success 
rates for online courses are consistently lower than face to face courses but that is 
typical.  Lower online rates for 2010-11 seem to be an anomaly while the other years 
appear to be at or slightly above college wide averages. 

 

 

 

 

 

 

 



E. Degrees and Certificates Awarded (Insert Data Chart) 
Please embed the data chart and then analyze the factors affecting your program’s rate of 
awarding degrees and certificates, paying particular attention to recent changes. Please also 
comment on your program’s data related to the overall college data.   

 
 

A fairly small number of degrees have been awarded over this five year period.  There 
was a notable increase, however, in 2013-14 when the AA-T came online.  From just 
one year of data it is difficult to draw any concrete conclusions for the AA-T but the 
first year offers promise.   

 

 

 

http://public.tableausoftware.com/views/Degrees_2/PROGRAMAWARDS?:embed=y&:display_count=no&:showVizHome=no#1


 

 

F. Other Relevant Program Data (optional) 
Please provide any other data you think is relevant to your program such as State or 
National certification exam results, or other data unique to your program. 

      
 

III. Program Outcomes Assessment and Improvements:     
A. Attach or insert the assessment cycle calendar for your program.   
          *Attached as Appendix 1 
 
B. Attach or insert the most recent program-level Course or Program Assessment Summary 
(CPAS) for each of the degrees/certificates in your program or the Student Services Student 
Learning Outcomes Assessment Report (SSSLOAR). 
 *Attached as Appendix 2 
 
C. Summarize in one to two paragraphs program improvements that have been implemented 
since the last APPW or CPPR.   
 *To improve the assessment of SLOs, the program has begun to use direct assessment 
methods in several classes to supplement the indirect methods that were originally being used.  
Recent assessments have lead to proposed changes in examinations for the students including 
an additional key vocabulary quiz early in the semester.  For the core class in the program (POLS 
202) an effort has been made (based on assessment results) to provide more historical context 
and grounding for understanding key concepts and understanding contemporary political 
issues. 
 
D. Identify and describe any budget requests that are related to student learning outcomes 
assessment results or institutional objectives. 

          *To resolve ongoing staffing issues, the program would benefit from the hiring of an additional 
full time faculty member. 

 

IV. Program Development/Forecasting for the Next Academic Year: 
Create a short narrative describing the development forecasting elements, indicating how they 
support efforts to achieve any of the following, where applicable:  Program Outcomes, 
Institutional Goals, Institutional Objectives, and/or Institutional Learning Outcomes. 

A. New or modified action steps for achieving Institutional Goals and Objectives 
B. New or modified action steps for achieving Institutional Learning Outcomes 
C. New or modified action steps for achieving program outcomes 
D. Anticipated changes in curriculum and scheduling 



E. Levels or delivery of support services 
F. Facilities changes 
G. Staffing projections 
H. Strategies for responding to the predicted budget and FTES target for the next academic 
year 
 
 
The Political Science program continues to be an asset to the college given the high volume of 
students and the consistently above average efficiency rates for the program.  The continued 
health of the program is probably most related to the overall health of the college.  The 
program has been negatively impacted by lower enrollments in recent years that have been 
college-wide and related to problems with accreditation.  Lower enrollments combined with 
fluctuating administrative decisions about course offerings and acceptable course enrollment 
numbers have created challenges for both faculty and students in the program.   
 
Staffing issues continue to be at least a minor concern for the program.  For several years there 
has been a limited part time pool and several hiring pools had failed to produce well qualified 
candidates.  The most recent hiring pools, however, have been more successful.  The departure 
of one full time instructor and retirement of one part time instructor was made less 
problematic as they corresponded to the period of lower overall enrollments but will become 
an issue should the resolution of accreditation issues lead to increased enrollments over the 
next few years.  Currently, though the part time pool is stronger, covering classes for the Fall 
and Springs semesters is still sometimes a challenge.  The hiring of another full time instructor 
will most likely be a priority in the not too distant future.   
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