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COMPREHENSIVE PROGRAM PLANNING AND REVIEW (CPPR) 

 

Program:  Non-Credit (District-Enhanced)  

9Workforce Economic Development & Community Programs Department)  

Planning Year:  2013-2014  

Last Year CPPR Completed:  2011  

Unit:  Workforce Economic Development & Community Programs (WED&CP)  

Cluster:  Workforce & Economic Development  

 

I. GENERAL INFORMATION AND PROGRAM OUTCOMES 

A. General Description about the programs 

 

 Mission Statement 

The mission of Workforce Economic Development & Community Programs 

is to extend the resources of the community college to provide academic 

and supportive services that facilitate life and career improvement to 

special populations in San Luis Obispo County. These populations include 

youth and adults with barriers to employment and education; foster youth 

and youth on probation; foster parents; limited English-speaking residents; 

older adults; and local businesses and employers.  

 

History of The Programs: 

Include significant changes/improvement since the Program Review 

- -Describe how the Program Review wad conducted and who was 

involved 

 

Cuesta College established the Workforce Development Projects 

(formerly the Office of Employment Training) in 1997 in response to the 

Welfare Reform Act of 1996. Workforce Development Projects provides 

services to CalWORKs and post-CalWORKs Cuesta College students, and 

when funding allows, to other low-income persons, as well. Since 1997 the 

department has initiated or has been given the oversight of numerous 

programs that provide supportive services to Cuesta students and special 

populations in the community. Except for Career Connections, the 

Supportive Services programs of WED&CP are funded with categorical 

and grants funding. Participation is based on participant eligibility. These 

programs are designed and implemented to fulfill all policy requirements, 

both programmatic and fiscal. 

 

NON CREDIT ENGLISH AS A SECOND LANGUAGE (ESL) 

The Noncredit ESL program grew out of a grant-funded project that was 

started in the fall of 2002 and sponsored by the Department of Social Services 

which focused on teaching not-for credit ESL classes at local business sites. 

The program was also supported by a grant from the California Department 



2 

of Education (Adult Education & Family Literacy Grant- WIA Title II). A feature 

of the development of the program were focus sessions conducted with 

local agencies and community groups in the North County resulting in ESL 

classes being scheduled in the evening in Paso Robles and San Miguel. In Fall 

2003 classes were added in Shandon and Atascadero. In 2009, the program 

expanded to offer classes in the north coast community of Cambria. In 2013, 

three level of noncredit courses were offered on the North County campus. 

The structure of the ESL program evolved over the next 3 semesters, as did 

the quality of the instruction. The Community College Chancellors Office, 

Student Success Task Force piloted a progress indicator study to ensure 

accountability for noncredit courses. The noncredit program has started 

adopting and implementing some of these components to provide a smooth 

transition if the progress indicators become mandatory for noncredit 

programs. 

The noncredit ESL program qualifies for enhanced funding through the 

Career Development and College Preparation (CDCP) certification. 

 

NON CREDIT/ ADULT EDUCATION-GED PREP 

In 2010, the Workforce Economic Development Department expanded its 

adult education offering to include GED prep courses at the North County 

campus.  This was a high priority student need that developed when law 

changed to only allow financial aid for students with a high school diploma 

or GED. Although we are  

 

NON CREDIT/SHORT TERM VOCATIONAL 

Non credit/short-term vocational programs often stem from an Institute for 

Professional Development initiative pursued in order to address a training 

need in the community.  Spring 2007 IPD launched the Supervision and 

Management Academy (SMA). SMA was designed with extensive input from 

HR directors representing more than 14 local businesses and agencies. An 

advisory of HR directors has met periodically to discussion professional 

development needs of local employers. Beginning Spring 2009, the original 10 

fee-based workshops were offered as 6 0.5 unit Business courses. The classes 

are scheduled through the Business Division and supported by Community 

Program. The classes are held in collaboration with the Business and Career 

One Stop Center in SLO. 

 

In Fall 2008, in collaboration with CAPSLO and the United Way of SLO County, 

a series of three noncredit basic tax preparation courses were developed. 

The courses were designed to be offered in conjunction with the CAPSLO 

Way VITA program, which offers tax preparation assistance to low-income 

residents of SLO County. These courses prepare for a Certificate of 

Completion recognized by the Chancellor’s Office.  The courses were 

offered on the fee-based structure in Spring 2012. 
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Future emphasis of Non credit vocational programs will be to serve low-

readiness, low-skills adults and youth, including the limited English-speaking 

population, basic skill level adults, and incarcerated adults in County Jail. 

 

 

HIGH SCHOOL SUMMER SCHOOL 

The High School Summer program was created in 2006 under the direction of 

Dean Toni Sommer. With input from area high schools, 17 noncredit course 

outlines were developed covering a number of disciplines. These courses 

were included in a High School Certificate program in Spring 2007 and 

qualify for enhanced noncredit funding. The course outlines for all courses 

except Spanish and Art were revised Fall 2008. The High School Summer 

courses were suspended beginning Summer 2011 and reactivated for 

Summer 2012. 

Summer 2007 - Lucia Mar Unified School District/Nipomo High School 

Summer 2008 - Lucia Mar Unified School District/Nipomo High School,  

 Templeton Unified School District and Paso Robles Joint Unified 

School District.  

Summer 2009 - Lucia Mar Unified School District/Nipomo High School; 

Paso Robles Joint Unified School District; San Luis Coastal Unified. 

Summer 2010 classes were offered through San Luis Coastal and Lucia 

Mar. 

 

EMERITUS COLLEGE 

Emeritus College was created under the direction of Susan Dressler, Vice 

President of Student Learning; Ed Pearce, Dean of Business Education, 

Engineering and Technology and Community Programs and Sharon Blattner, 

Director of Community Programs. The Senior Advisory Group for Education 

(SAGE) was created and played an integral role in providing initial direction 

and support for this program.  

 

The first Emeritus classes were offered in Spring 2001. The Spring 2001 

Schedule included 8 classes at 3 locations with 3 instructors.  The initial 

courses addressed the active senior and were scheduled at the San Luis 

Obispo and North County Campuses and Arroyo Grande High School.  

Beginning Spring 2005, the program experienced considerable growth, with 

new sites and new courses created and added to the programming. Spring 

2009 Emeritus Schedule began with 180 classes at 44 locations with 50 

instructors.  Classes at retirement and assisted living communities and long-

term care facilities throughout the county were scheduled and became an 

integral part of the population served by Emeritus College. The program was 

reduced by 50% Fall 2009 and to 25% Spring 2010 and then suspended 

beginning Summer 2010. 
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The Senior Advisory Group for Education (SAGE) continues to meet regularly 

to offer recommendations regarding Cuesta programs and services and 

accommodating the older adult population. Current planning (Spring 2012) 

includes expanded fee-based offering in collaboration with participants of 

the recently-disbanded OSHER program at Cal Poly. 

 

 

 Faculty & Staff: WED&CP Supportive Services does not have any faculty. 

Current staff include: 

Full-time staff 

 Mia Ruiz, Coordinator Non-Credit  

 Emily Shuler, Fiscal Analyst 

 Nanette Piña, Division Assistant 

 Matthew Green, Director 

Part-Time/Full-Time Faculty 

 Diane De Pasquale 

 Jennelle Haggmark 

 James Harlow 

 Chauncey Brooks Hill 

 Rosalie Pritzlaff 

 Teresa Schouten 

Minerva Soto 

Minerva Rangel 

Henry Mancini 

 Barbara Hoffman 

 

B. Program Objectives: Broad Statements about what the program will 

accomplish - its anticipated development and achievements.  

Non Credit ESL:  Noncredit ESL classes are intended to strengthen the 

students’ basic knowledge and competence in English; to instill 

confidence in communicating in English in everyday contexts; to 

prepare for and promote matriculation to other NC and Credit ESL, 

vocational and general education courses; and to prepare for job 

advancement. These classes serve the limited English-speaking 

residents in the county, in particular the Latino (primarily Mexican) 

population, who have no or limited access to campus-based classes or 

who are not prepared for credit classes. Non credit ESL classes are 

offered in North County and North Coast communities: Atascadero, 

San Miguel, Paso Robles, Shandon and Cambria, and on the North 

County campus. With the potential reduction and or elimination of K-

12 Adult Education in the county, Cuesta’s non credit program will 

assess community need and the availability of program resources 

(from CDE grant, other grant partnership collaborations, and non credit 
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matriculation funds) to pursue and develop a continuing education 

program to serve ESL, Basic Skills, Immigration Education, GED, CTE, 

and transitional to college courses. The assessment will include 

identifying the scope and geographic distribution of the population in 

need of adult literacy, GED, Basic Skills, ESL courses and programs, 

especially associated with CTE courses and programs. 

 

Non credit/Short term Vocational Programs: The primary program goal 

of these programs is to make vocational courses and programs 

(certificates) available to the special populations served by WED&CP. 

These programs may be at the basic skills/ initiation level as well as on 

specialized topics to fill a specific community need. Given the current 

budget situation, district funded program growth is unlikely in the near 

future. However, the non credit program will continue to pursue 

opportunities to develop elements of a continuing education structure. 

Research has revealed the benefits of establishing a continuing 

education structure in a non credit program. Several barriers would be 

addressed with the development and access to resources and 

opportunities at appropriate level for non-traditional populations 

(limited-English, limited Basic skills, limited academic readiness, 

incarcerated students. A continuing education structure would 

integrate ESL, Basic Skills, CTE, and college transition courses. The 

current changes to regulations in the federal Pell grant, and the 

current cuts to the BOG waiver will decrease the resources needed by 

this population of students. However, a greater non credit presence on 

campus would make up for the loss of these resources by offering non 

credit GED, and ESL courses.  

 

High School Summer Program: Noncredit High School classes were 

established to provide summer high school class options that were not 

available otherwise through the local school districts. The classes were 

scheduled in collaboration with administrators at the following host 

school districts: Lucia Mar, Paso Robles, Templeton, and San Luis 

Coastal. 17 non credit courses were approved as a CDCP certificate 

(Enhanced funding). The program was suspended for Summer 2011 

and re-activated for Summer 2012. 

 

Emeritus College: All Emeritus classes, both for able-bodied older adults 

and the frail elderly, are intended to affirm and foster one’s sense of 

individual worth and dignity; to develop a fuller appreciation of the 

roles one has played and the times in which one has lived; to increase 

awareness of our connectedness to one another; and to stimulate 

intellectual and physical activity and well-being, critical thinking, and 

creative expression. Emeritus College helped the college meet its 
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mission to provide classes that allow older adults achieve a variety of 

personal goals, including learning new activities and making new 

friends, as well as learning to participate effectively in their local 

communities and live responsible and rewarding lives. With its 

specialized services and classes, Emeritus offered a supportive 

environment that especially accommodates the older students. The 

diversity of its class offerings and delivery modalities, and the wide 

range of sites throughout the county maximize opportunities for 

learning for all older adults. The program was suspended beginning Fall 

2010. 

 

Program Outcomes 

 List the Student Learning Outcomes established for your program. 

NON CREDIT ENGLISH as a SECOND LANGUAGE  

o Have adequate spoken and written English skills to communicate in every 

day situations. 

o Have adequate spoken and written English skills to communicate in 

workplace situations. 

o Feel comfortable and confident communicating in their community. 

o Have basic knowledge and understanding of community resources. 

o Have knowledge of continuing educational opportunities. 

o Demonstrate ability to discuss various aspects of American life. 

 

EMERITUS  

 Demonstrate the ability to participate comfortably and with confidence 

in social situations with their peers and with others. 

 Demonstrate the knowledge needed to participate in and benefit from 

the activities associated with the Emeritus courses they have completed. 

 Exhibit creative self-exploration and self expression, in particular in the 

areas of the specific activities of the Emeritus College courses taken. 

 Demonstrate awareness of the community and social issues that affect 

their lives as older adults and the ability to identify and articulate their own 

goals and concerns. 

 Appreciate the contribution they are able to make to benefit the 

community of their own personal knowledge and life experiences. 

 

II. PROGRAM SUPPORT OF INSTITUTIONAL GOALS AND INSTITUTIONAL 

OBJECTIVES 

A.  Identify how your program addresses or helps the district to achieve 

its institutional goals, objectives and/or operational planning 

initiatives. Please refer to the Planning Documents section of the 

IPPR . 
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 The Workforce, Economic Development and Community Programs 

(WED & CP) Supportive Services Programs offers services and resources 

to special populations of San Luis Obispo County (with the exception of 

Career Connections),   including youth (including “at-risk”, foster and 

probation youth), low-skilled and low-income adults, foster parents and 

relative caregivers.  Career Connections serve all Cuesta College 

students.  Each of the other programs was developed and is sustained 

with the involvement of numerous community partners, in particular 

the Department of Social Services. Community partners helped and 

continue to help clarify community need; identify program objectives; 

shape program content and delivery; provide funding and other 

resources; assist with outreach; and provide student referrals. The 

community members served by WED & CP Supportive Services 

programs reflect the great diversity of the county. A common feature 

of WED & CP Supportive Services programs is that each gives high 

priority to providing a safe and caring environment and addressing the 

particular needs of the population participating in the programs. 

 Because of the populations served by WED & CP Supportive Services 

programs and the intensive support, resources and encouragement 

provided to participants, these programs help Cuesta fulfill Strategic 

Direction Four: Student Access and Success, which states that the 

college will “Ensure the highest level of access and success for students 

who require basic skills, desire to transfer and/or desire to pursue a 

career/technical education.”  

 Because of the involvement of WED&CP Supportive Services programs 

with community partners, it promotes the fulfillment of Strategic 

Direction Five: Advancement of Programs and Services “Increase 

resources and foster community relationships as an institutional 

necessity to sustain and advance excellence in programs and 

services.” From its strong collaborations with community partners, 

WED&CP supportive Services programs receives regular input as to 

community need, vision, and receives funding and other resources 

that benefit the college and its ability to ensure access and success to 

students. 

 Because WED&CP Supportive Services programs strategically provides 

services throughout he county, including on the SLO and North County 

campus, these programs help the college fulfill Strategic Direction Six: 

Multiple -Site College, “Ensure students, staff and faculty have access 

to appropriate levels of instructional and student support services at all 

College locations, including Distance Education.” 

 The Workforce, Economic Development and Community Programs (WED 

& CP) Academic Programs offers a majority of courses (with the exception 

of Cooperative Work Experience) that serve traditionally underserved, 

non-traditional students— including youth (including “at-risk” and credit-
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deficient high school students), and low-skilled and low-income adults. 

Each of these programs was developed and is sustained with the 

involvement of numerous community partners. Community partners 

helped and continue to help clarify community need; identify program 

and course objectives; shape program content; provide classroom sites, 

funding and resources; assist with outreach; and provide student referrals. 

The community members served by WED & CP academic programs 

reflect the great diversity of the county: the low-income and low-skilled 

population; incarcerated individuals; youth (in particular at-risk and foster 

youth); the limited English-speaking community; as well as the general 

student population. 

 A common feature of WED & CP academic programs is that each gives 

high priority to providing a safe and caring learning environment and 

addressing the particular needs of the population participating in the 

classes. For example, Non credit ESL classes are designed specifically to 

accommodate the learning styles, physically abilities, and interests of the 

limited-English speaking population. Course development, classroom 

locations, classroom arrangements, instructor selection, and professional 

development training, all take into consideration for the English learner.  

 Another common feature of these programs is that they prepare for and 

encourage matriculation into other learning opportunities at Cuesta 

College. For example, NC ESL prepares its students to complete the 6 

levels of NC ESL or transfer into a credit ESL class or directly into a credit 

certificate and degree program. The plan to develop non credit 

vocational courses and programs stems from the observed to offer a 

greater range of realistic options for matriculation for this population. 

 The Non credit ESL program and planning supports Cuesta’s Strategic Plan 

which states that the “college will support highly coordinated English as a 

Second Language and developmental education programs by 

increasing support services and developing effective assessment, 

appropriate advising and placement of students, and ongoing review 

and alignment of curriculum. 

 

III. PROGRAM DATA ANALYSIS AND PROGRAM SPECIFIC MEASURES 

A. Data summary 

-May include program data that demonstrates the level and kind of 

effort or volume produced in the previous year. 

-May include other pertinent information (e.g. student registrations, MIS 

data) 

-References to relevant statutory program regulation and related 

compliance issues 

-Annual audits and program monitoring. 

B. Give interpretations of data and identify areas for change to 

facilitate program quality and growth. 
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Non Credit ESL  
 

 

 

Year 

# of 

sectio

ns *1 

# of 

Students 

Enrolled 

Fill 

Rat

es 

in % 

*2 

Averag

e Daily 

Attend

ance 

Student 

Success/ 

Retention  

in %  *3 FTES 

 

Certificate 

Completions*

4 

 

TSCH/FT

EF 

2005-

06 
29 644  13 52 

48.1

2 
0  

2006-

07 
33 569  15 41 62.4 0  

2007-

08 
29 705  14 44 

51.6

0 
0  

2008-

09 
26 599  14 33 

54.9

8 
0  

2009-

10 
26 528 

 
16 39 

60.0

4 
0  

2010-

11 
29 411 

 
15 44 

53.7

6 
36  

 

 

  

HIGH SCHOOL SUMMER SCHOOL  

 

 

 

Ye

ar # of 

sectio

ns *1 

# of 

Stude

nts 

Enrolle

d 

Fill 

Rat

es 

in % 

*2 

Average 

Daily 

Attenda

nce 

Studen

t 

Succes

s/ 

Retenti

on  in 

%  *3 

FTE

S 

 

Certificate 

Completio

ns*4 

 

TSCH/FT

EF 

200

7 
7 224   N/A 

33.

38 
0  

200

8 
11 262   N/A 

35.

12 
0  

200

9 
9 325 

 
 N/A 

42.

15 
0  

201

0 
7 343 

 
  

40.

76 
  

  

*1) For Non credit ESL, the total number of sections inflates the total 

number of non credit classes offered. In most cases, two or more 

courses are offered at the same time and site as a “Multi-level” course. 

The number included here reflects the actual number of classes 

offered. 
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*2) Fill Rates: These data can be misleading in that non credit courses 

are all positive attendance so the enrollment number will not 

accurately reflect the strength of a given course. Average Daily 

Attendance is a better indicator of the efficiency of a non credit 

course. Fill rate can be significantly greater than Average Daily 

Attendance.  

*3) Student Success and Student Retention are not documented for 

non credit courses. The TOPs Pro database used by the NC ESL to track 

data for the California Department of education’s Family Literacy 

Grant (WIA Title I) does track this data to some extent. 

*4) No formal certificate completions were recognized through 2009-

10. The process had not been established through Admissions and 

Records. Certificate completions are anticipated in 2011-12. 

*5) The formula for TSCH/FTEF data may not be applicable for non 

credit. 

 

NC-ESL 

Enrollment: NC ESL enrollment is directly connected to intensive recruitment 

efforts in the communities where the classes are held. Enrollment is generally 

consistent. 

Program Growth: The number of ESL sections offered has been stable in the last 

two years. Total enrollment has dropped. This is likely due to change in 

immigration practices and the current economy. However, as will be discussed 

below student retention and persistence has improved. The growth of the Non 

Credit ESL program experienced through 2008-09 can be attributed to new 

courses, integration of technology in the classroom, collaboration with 

community partners, faculty professional development, and program staff who 

meet the needs of the Non- English speaking students in the community. 

Cancellations: Cancellations are unusual for NC ESL classes.  

Program Efficiency: The efficiency for NC ESL (all non credit) classes is 

calculated from positive average attendance. Student enrollment (students 

on the roster) does not generate FTES, only daily attendance does. Another 

important consideration is the fact the Non credit faculty are paid significantly 

less than credit faculty. The result is that non credit classes may  be more 

efficient in terms of cost per FTES. Over the last six years average attendance 

for the non credit ESL program has improved. At this time the average daily 

attendance of students in the non credit ESL program is 15. Efficiency in non 

credit is a reflection of retention and persistence and is directly linked to 

student success.  

Student Success: Student success is not tracked for non credit courses in the 

Banner database. Non credit ESL tracks student success in a separate, 

program-specific database (TOPsPro). The percentage of students who 

complete a NC ESL course is consistently higher than the average of 50% for 

adult education/non credit programs state and nationwide. Students with 
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advancement represent those students who advance into a higher level 

course within the NC ESL program or matriculate to credit ESL. Greater 

attention is being given to promoting persistence within the program and 

within the college in general. Improved student success for the non credit ESL 

program can be attributed to the implementation of a Professional Learning 

Community (PLC) that was implemented in Fall 2010. The PLC is a collaborative 

working arrangement for faculty and program coordinator to meet regularly. 

A PLC is a way of working where staff engages in purposeful, collegial learning. 

This learning is intentional and its purpose is to improve staff effectiveness so 

students will be more successful learners. 

 

NON CREDIT/SHORT-TERM VOCATIONAL 

The non credit tax courses have been offered only three times (once per year) 

and each year enrollment has grown. 2011-12 is first time the third class in the 

series is being offered, so certificate completions are expected this year.  

 

HIGH SCHOOL SUMMER SCHOOL 

It is clear from the data that High School Summer School is an efficient 

program. Average class enrollment increased from 32 to 49 between 2007 and 

2010. This was due to a concern abut efficiency and cost. The number of FTES 

increased from 33.38 in summer 2007 to 40.76 in summer 2010. The same 

number of sections earned an additional 7.38 FTES. The lower cost of non credit 

faculty and the program in general may make this an attractive offering in 

terms of cost efficiency. There are also benefits in terms of building goodwill in 

the community among older adults and the community at-large. 

   

 

PROGRAM OUTCOMES, ASSESSMENTS, AND IMPROVEMENTS: NARRATIVE 

a. Summarize assessment results for program outcomes. 

b. Describe improvement efforts that have results from SLO 

assessment. 

c. Recommend additional improvements to the program based on 

assessment of outcomes and progress toward institutional goals and 

objectives. 

d. Recommend changes and updates to program funding based on 

assessment of program outcomes. For elements that require 

funding, complete Section D-Unit Plan Funding Requests.  

 

The programs addressed in the CPPR are not involved with curriculum. 

The collaboration between these programs and Work Experience has 

led to the development of curriculum. This collaboration will be 

maintained. 

 

V. ANTICIPATED SERVICE CHALLENGES/CHANGES: 
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i. Regulatory changes 

ii. Internal and external organizational changes. 

iii. Student demographic changes 

iv. Community economic changes, workforce demands 

v. Role of technology for information, service delivery and data 

retrieval 

vi. Distance Education impact on services 

vii. Providing Service to multiple off-campus sites 

viii. Anticipated staffing changes/retirements 

 

Surveys will be created and implemented to assess each SLO in each 

program in 2012-13. Additional assessments will be developed and 

administered as appropriate. 

 

b. Identify connections of program-level SLOs to broad program goals 

Program-level SLOs are designed to address the broad goals of the 

program as defined in each of the categorical and grant-funded 

projects. 

 

c. Describe connection of course-level SLOs to program-level goals. 

N/A 

 

d. Recommend changes and updates to program funding goals based 

on assessments of SLOs 

Program SLOs are referred to when developing activities and services 

offered in each of the student services programs. A grid will be 

developed for each program that lists the SLOs and associates all 

program services and activities that we have in place that help meet 

the individual SLOs. The gird will also identify assessments for each of 

the 

SLOs. 

 

VI. PROGRAM DEVELOPMENT FORECAST: 

i. Description of forecasted program development and objectives, 

based on information collated in I-IV. 

ii. Plans for improvement 

iii. Support for institutional goals and objectives. 

iv. Student and program outcomes evaluation. 

v. Recommendations from external agencies 

vi. New service coordination and collaboration-internal and external 

programs. 

vii. Anticipated job description revisions based on program changes 

viii. Staff training/professional development needs 

NON CREDIT ESL 
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ESL course outlines were reviewed in Fall 2008. It was determined then that 

a multi-level NC ESL course was needed to simplify enrollment and 

tracking process. Program assessment has since concluded that multi-

section classes (reflecting two or three levels), with students enrolling into 

the section (course) corresponding to their language level (based on 

program assessment), is not the best practice. Students need direct level 

instruction rather than multi-level classes. This is also a common concern of 

noncredit ESL faculty. In response to this concern the Noncredit ESL 

program has offered direct level instruction and on campus classes on the 

north county campus in the Estrella Center. The goal of the noncredit 

program is to establish a continuing education program that offers a 

multitude of noncredit courses that will help achieve student success and 

improve transitions.  

Advisory Validations; The NC ESL program was developed with the active 

involvement of community partners. On-going interaction with these 

partners continues to shape program development and implementation. 

Comparisons: Cuesta may consider the value of non credit classes for 

limited-English speakers in “adult ed/Non credit” status (those who often 

have limited academic skills and face personal barriers that inhibit their full 

participation in a standard credit level ESL program). Most other California 

community colleges heavily prioritize non credit ESL as the “adult ed” 

learner is the dominant population enrolling ESL classes. The Washington 

State non credit program could also serve as a model of improvement. 

This model focuses on offering ESL skill development alongside career 

technical programs of study. Research shows that retention and 

persistence improves dramatically when basic skills instruction is integrated 

into or offered in parallel to career technical education.  

Changes and Recommendations: Planning is underway for the 

development of a community education structure for the non-credit ESL 

program. The community education structure would be a hub of non 

credit programs linking ESL, VESL, Basic Skills, CTE, and college transition 

courses. The current budget and accreditation status limits program 

growth, however, planning, assessment, and collaborations will continue 

and the non credit ESL program will remain poised to develop a 

continuing education program for Cuesta College. 

SHORT-TERM VOCATIONAL 

Only three courses (tax preparation) have been developed. 

Advisory Validations: On-going and Ad hoc advisory committees provide 

input to non credit vocational program development. Discussions are 

being held with the SLO County Sheriff Dept regarding the need for CTE 

certificate programs at the Honor Farm (Culinary, Small Machines) and 

eventually for the expanded Woman’s Jail as well as the Re-entry Prison in 

North County. Other populations who might benefit from non credit CTE 

programs include the growing number of older adults who need to return 
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to the workforce and the low-skill/low-readiness adults and youth in the 

county (includes a sizable number of people with a high school diploma 

or GED).  

Comparisons: In comparison to many other community colleges, Cuesta 

offers few short-term vocational programs. This is an area of community 

need that is worth studying further, especially in the context of a 

collaboration with the local WIB and the One Stop System and where they 

would meet the needs of  under-served populations. 

Changes and Recommendations: The WED&CP Department staff actively 

solicits input from community partners to determine the need for 

educational programs as well to monitor the quality of the courses, 

instruction and supportive services. All of the programs described in the 

Program Review have benefited from such input. This will remain our 

approach to planning and program development in the future. 

 

HIGH SCHOOL SUMMER SCHOOL 

High School Summer School Courses were created in response to a 

request by county school districts. All courses were revised in Fall 2008 

except Art and Spanish and submitted to the Curriculum Committee and 

Chancellor’s Office for approval. 

Changes and Recommendations: Class scheduling for Summer 2012 

revealed the need for English and Basic math courses. Curriculum and 

course outlines will be developed if the program continues in the future. 

 

 

VII. OVERALL BUDGET IMPLICAITONS 

i. Personnel 

ii. Equipment 

iii. Technology 

iv. Facilities 

Workforce Economic Development and Community Programs fills an 

important role for Cuesta College by addressing educational needs of 

non-traditional community college populations as well as providing 

workforce readiness skills development for all participating students.   

 

NC ESL Assessment of Program SLO’s: 

 CASAS Assessment 

 EL Civics assessments 

 Grid for faculty instruction/Evaluation 

 Student Survey 

 Track Matriculation 

 Placement and Matriculation Assessment 
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Student attaining Program SLOs in NC ESL, meaning they earned at least one 

significant gain on the CASAS assessment and passed the EL Civics 

assessments, have demonstrated a basic knowledge and competence in 

English and a capacity communicate more effectively and with more 

confidence in everyday life, in the workplace and in school.. 

Because of the common content of the various levels of Non credit ESL 

courses; the main difference being the complexity of language structure and 

vocabulary, the program SLOs parallel the Course SLOs. 

 

 SHORT-TERM VOCATIONAL Assessment of Program SLO’s: 

A full set of SLOs have not been developed for the Tax Preparation programs. 

Students do, however, task a test for certification as a VITA Tax preparer. The 

target date for completion is Fall 2011. The lack of instructor or staff time limits 

program capacity for completing SLOs and SLOAs.  

 

HIGH SCHOOL SUMMER SCHOOL Assessment of Program SLO’s: 

SLOs have not been developed for the individual high school summer 

courses.. The lack of instructor or staff time limits program capacity for 

completing SLOs and SLOAs. 

 

 

End Notes 

Workforce Economic Development and Community Programs fills an 

important role for Cuesta College by addressing educational needs of 

non-traditional community college populations as well as providing 

workforce readiness skills development for all participating students.   

 
 

Non Credit SLO Assessments* 

 

 

 

Year 

# of 

students 

enrolled 

# of 

students 

pre-

tested 

CASAS 

# of 

students 

postested 

CASAS 

% of 

students 

with a 

significant 

Gain 

% of 

students 

passed 

EL 

Civics  

2005-06 644 632 331 238 383  

2006-07 569 548 353 258 354  

2007-08 705 696 413 313 473  

2008-09 599 598 321 198 387  

2009-10 528 528 294 208 439  

2010-

11 
411 409 322 181 338  


