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C.   ANNUAL PROGRAM PLANNING WORKSHEET (APPW) 

Program:  Broadcast Communications Planning Year:  2015-16 Last Year CPPR 

Completed:  2014-2015 

 

Unit:  Engineering & Tech.   Cluster:  W.E.D.  Next Scheduled CPPR:  2018-19 

 

NARRATIVE:  APPW  

For the first eight segments of the APPW, use the following narrative outline: 

I. Program Outcomes:  List the outcomes established for your program. 

 

1. Demonstrate technical competence through effective use of industry standard equipment. 

 

2. Bring broadcast projects to completion by employing creativity, risk taking, critical 

thinking and time management. 

 

3. Write effectively to script standards, under deadline, for film and electronic media. 

 

4. Discuss the influence and significance of electronic media in contemporary society. 

 

 

II. Program Connections to College Mission, Vision and Values, Strategic Goals and/or 

College Master Plans:  Identify how your program addresses or helps fulfill one or more of 

the following:  the College Mission, Vision and Values; a specific Strategic Goal(s); and/or 

elements of the College Master Plans. 

According to the Mission Statement: “All Cuesta students acquire the tools to be 

academically successful.”    In Broadcast Communications students become successful in 

the fields of radio, television, and film, by developing the disciplines to create projects 

with industry standard equipment.  

According to the Mission Statement:  “All Cuesta students must develop critical thinking 

skills and expertise, and learn to appreciate the contributions of all people in a diverse 

society.”  In Broadcast Communications students use critical thinking and confront 

international electronic media while discussing the influence and significance of 

electronic media in contemporary society.  

III. Appropriate Institutional Measurements/Data:  Analyze the institutional and program 

specific measurements (data and evidence) that are most relevant to your current program 

status, and indicate how attention to these measurements is reflected in program outcomes 

and assessment and/or student learning outcomes and assessment. 

 

The Broadcast Communications Department at Cuesta College contributes to IEO #8: 

Students successfully obtain and retain a job related to their vocational degree or certificate 

after one year of program completion/graduation. (CTEA Core Indicator 4P1).  For a small 

department, our students have had a long tradition of successfully finding jobs in our highly 

competitive field.  I currently have 50 students working in radio and television since 2007.   

This is reflected in Broadcast Communications commitment to educating students on 
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industry standard equipment (SLO #1). 

 

Also, Cuesta’s Broadcast Communications Department enjoys a tremendous reputation 

outside the county.  The department routinely attracts students from the San Joaquin Valley 

and as far as Reno, Nevada.  In a recent exit survey 30% of broadcasting students came from 

a county outside of San Luis Obispo. 

 

IV. Program Outcomes Assessment:  Summarize recent assessment efforts and assessment 

methods within the program.  Include an assessment cycle calendar if one is established. 

 

Broadcast Communications currently offers five types of learning experiences: lecture based 

courses, lecture/workshop courses, workshop courses, volunteering for community televised 

events, and internships.  The current assessment strategies of lecture based courses included 

closed-book quizzes, closed-book exams, given throughout the semester.  The assessment 

strategy of lecture/lab courses is the completion of radio, TV and cinematic projects.  

Volunteer community events (the broadcasting of live athletic events at Cuesta and Cal 

Poly, as well commencement ceremonies at Cuesta ) are evaluated by participation and 

retention.  Interns are assessed by their employer’s written evaluation, intern journal, and 

work logs.  Additionally, students have been asked to complete exit surveys to evaluate their 

student success in achieving course outcomes.   

 

V. Program Improvement(s):  Briefly summarize program changes and improvements since 

the prior APPW and/or CPPR based on analysis of outcome assessment results. 

 

Since the last CPPR/APPW the department has used CTE funds to upgraded the television 

studio from SD to HD to keep in line with NTSC standards.  This is an on-going process.  

For example new Solid State Drive SDI digital video recording platforms were ordered to 

back up our software and based recorders which proved to be difficult to set up properly.  

With the vacancy our lab technician, we also lost our Internet radio station KGUR.ORG 

since it was the technician's intellectual property.  However, with the help of advisory 

committee members we were able to found KGUR.NET with RadioDJ voicetracking 

software and could integrate the station with the department's new website as well as offer a 

web cam in the on-air booth.  The department still offers live community broadcasting 

opportunities.  Since the last APPW/CPPR. CuestaHDTV YouTube channel was established 

to showcase student work in EFP production.  This site has only been running for three 

semesters but viewers have watched over 66,000 minutes of material that features Cuesta 

Athletics, President's Forum, commencement, and Book of the Year.   

 

VI. Program Development/Forecasting 

 

In the new climate of challenge for California post-secondary schools, the department has 

sought to raise it FTES/FTEF efficiency ratio by offering courses to at-risk students at the 

Grizzly Academy, and to offer dual enrollment with Paso Robles High School. 

 

VII. Anticipated Program and/or Scheduling Changes 

 

As suggested by our advisory committee, the most drastic anticipated program change is to 
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change/modernize the department’s name from Broadcast Communications to Cinema, 

Television, and Radio Production.  Broadcasting was a buzz word during the golden age of 

radio, but the term has little relevance students in the new millennium.  However, the 

department’s core courses do teach radio, TV, and Cinema production.   

 

VIII. Facility Changes 

 

The current radio and audio production labs are studio is 13 years old and can no longer be 

considered industry standard.  However, this is an equipment upgrade only.  No 

modifications to the existing facility (walls, electrical, networking, etc.) have been 

anticipated.  The video studio and field production are still progressing with their upgrades 

through CTEA and various grants and donations.   

 

IX. Staffing Projections 

 

Because of the current state of affairs with post-secondary schools in the state of California, 

the department has shrunk from one fulltime faculty, two adjuncts, one lab technician, and 

one repair engineer to just 1 fulltime faculty. 

 

X. Overall Budgetary Issues  

 

I do not see how the college could cut the department any further without replacing the 

remaining fulltime instructor with a part-time instructor.  Whether this move would also 

necessitate eliminating the associates degree is uncertain.  What is certain is that a part time 

instructor would not have the time to renovate repair and maintain the existing studio and 

lab spaces. 


