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ANNUAL PROGRAM PLANNING WORKSHEET (APPW) 

Program:  Non-Credit (ESL/VESL, High School Diploma, ACSK GED, Work Experience) 

(Workforce Economic Development & Community Programs Department) 

Planning Year: 2013-14                                     Last Year CPPR Completed:  2011 

Unit:  Workforce Economic Development & Community Programs (WED&CP)  

Cluster:  Workforce & Economic Development Next Scheduled CPPR:  2015-16 

 

I. Program-Level Outcomes: List the established outcomes for program 

Non-Credit 

 

II. Program Progress towards Institutional Goals and Objectives: Identify 

how your program, within the past year, has helped the district 

achieve its Goals and Objectives and provide data or evidence that 

demonstrates the progress. 

 

Institutional Goals 2012‐2016 

1. San Luis Obispo County Community College District will enhance its programs 

and services to promote students’ successful completion of transfer 

requirements, degrees, certificates, and courses. 

2. San Luis Obispo County Community College District will build a sustainable 

base of enrollment by effectively responding to the needs of its local service 

area. 

3. San Luis Obispo County Community College District will assess and improve 

the quality and effectiveness of its participatory governance and 

decision‐making structures and processes. 

4. San Luis Obispo County Community College District will implement, assess, 

and improve its integrated planning processes. 

5. San Luis Obispo County Community College District will strengthen its 

partnerships with local educational institutions, civic organizations, businesses, 

and industries. 

 

 The Workforce, Economic Development and Community Programs 

(WED & CP) Supportive Services Programs offers services and resources 

to special populations of San Luis Obispo County (with the exception of 

Career Connections),   including youth (including “at-risk”, foster and 

probation youth), low-skilled and low-income adults, students with 

mental illness, foster parents and relative caregivers. Career 

Connections serve all Cuesta College students.  Each of the other 

programs was developed and is sustained with the involvement of 

numerous community partners, in particular the Department of Social 

Services. Community partners helped and continue to help clarify 

community need; identify program objectives; shape program content 

and delivery; provide funding and other resources; assist with outreach; 
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and provide student referrals. The community members served by WED 

& CP Supportive Services programs reflect the great diversity of the 

county. A common feature of WED & CP Supportive Services programs 

is that each gives high priority to providing a safe and caring 

environment and addressing the particular needs of the population 

participating in the programs. 

 Because of the populations served by WED & CP Supportive Services 

programs and the intensive support, resources and encouragement 

provided to participants, these programs help Cuesta fulfill Strategic 

Direction Four : Student Access and Success, which states that the 

college will “Ensure the highest level of access and success for students 

who require basic skills, desire to transfer and/or desire to pursue a 

career/technical education.”  

 Because of the involvement of WED&CP Supportive Services programs 

with community partners, it promotes the fulfillment of Strategic 

Direction Five : Advancement of Programs and Services “Increase 

resources and foster community relationships as an institutional 

necessity to sustain and advance excellence in programs and 

services.” From its strong collaborations with community partners, 

WED&CP supportive Services programs receives regular input as to 

community need, vision, and receives funding and other resources 

that benefit the college and its ability to ensure access and success to 

students. 

 Because WED&CP Supportive Services programs strategically provides 

services throughout he county, including on the SLO and North County 

campus, these programs help the college fulfill Strategic Direction Six: 

Multiple -Site College, “Ensure students, staff and faculty have access 

to appropriate levels of instructional and student support services at all 

College locations, including Distance Education.” 

Cooperative Work Experience: All classes offered under Work 

Experience seek to enhance workplace readiness and job skills as well 

as interpersonal skills needed in the workplace.  

 

III. Program Progress towards Program-level Objectives: Identify the 

progress that your program has made, within the past year, towards 

achieving program-specific objectives that were identified in your 

programs most recent Comprehensive Program Planning and Review 

document and provide data or evidence that demonstrates the 

progress 

 

IV. Institutional Measurements/Data: Analyze the institutional, program 

and site specific measurements (data and evidence) that are most 

relevant to your current program status. 
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Student Services 

Program specific data 

Program outcome assessment results 

Other institutional measurements 

References to relevant statutory program regulation and related 

compliance issues 

Annual audits 

 

Non-Credit 

Data has not been tabulated for the delivery of specific services. This 

historically is due to lack of support staff. The sign-in process at Career 

Connections will need to be more closely monitored and tabulated for 

reporting and assessment. A survey will be developed and ready for 

implementation starting July 2012. 

 

V. Program Outcomes Assessment and Improvements: 

 

 Attach an assessment cycle calendar for your program 

Summarize recent assessment efforts and assessment methods 

within the program (You may attach recent program-level CPAS 

in lieu of this narrative). 

Briefly summarize program improvements or changes that have 

been implemented since the last APPW or CPPR (You may 

attach recent program-level CPAS in lieu of this narrative). 

Identify and describe any budget requests that are related to 

student learning outcomes assessment results or 

institutional/programmatic objectives. 

Non-Credit: SLO assessment efforts have largely relied on  

 

VI. Program Development/Forecasting for the next academic year: 

 New or modified action steps for achieving Institutional Goals 

and Objectives 

 New or modified action steps for achieving program outcomes 

 Anticipated Program and/or Scheduling Changes 

 Levels of delivery of support services 

 Facility changes 

 Staffing Projections 

 Strategies for responding to the predicted budget and FTES 

target for next academic year 
  

Non-Credit 

As part of the Self Study of 2012 a set of assessments will be established 

to assess the Career Connections Leaning Outcomes.  
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Program Improvements 

Non-Credit 

 

Program Development/Forecasting for the next academic year: 

 New or modified action steps for achieving Institutional Goals 

and Objectives 

 New or modified action steps for achieving program outcomes 

 Anticipated Program and/or Scheduling Changes 

 Levels of delivery of support services 

 Facility changes. 

 Staffing Projections 

 Strategies for responding to the predicted budget and FTES 

target for next academic year 

 

Non-Credit: Budget uncertainty greatly affects the ability to forecast 

changes to the Career Connections program, unless it is to consider 

consolidating resources and reduction of services. 

 

Anticipated Program and/or Scheduling Changes 

Any anticipated changes were identified in the above section. 

 

Facility changes 

Non-Credit : No significant facility changes are anticipated for  

Staffing Projections 

Non-Credit:  

Overall Budgetary Issues 


